MEMORANDUM  FOR:  The  Director  of  Central  Intelligence 

SUBJECT  ; Critique  of  a Soviet  Rear  Services  Exercise 


1.  Enclosed,  is  a verbatim  translation  of  a Soviet  TOP  SEdftET 

document  entitled  "Critique  of  the  Front  Two-Stage  Operational- 
Rear  Exercise  Conducted  in  July  1961".  This  Critique  was  made  by 
the  Con*n«n&er-in-Chief  of  Ground  Troops,  Marshal  of  the  Soviet  • 
Union  Chuykov,  and  the  Chief  of  the  Main  Staff  of  the  Ground  Troops, 
General  of  the  Army  R>pov.  . , 

2.  In  the  Interests  of  protecting  our  source,  this  material 
should  be  handled  on  a need- to-know  basis  within  your  office. 
Requests  for  extra  copies  of  this  report  or  for  utilization  of  any 
part  of  this  document  in  any  other  fors(  should  be  addressed  to 
the  originating  office. 
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REPORT 

of  the  Chief  of  the  Directing  Staff 
General  of  the  An; 

M.M.  POPOV 


■ Comrade  generals  and  officers! 

I have  been  commissioned  to  report  to  you  on  the 
characteristics  and  course  of  the  unilateral  two-stage 
operational-rear  area  exercise  which  was  conducted  In 
accordance  with  the  directive  of  the  Minister  of  Defense 
Tor  operational  training  lnl961. 

The  purpose  of  the  exercise>vas  to  study  further 
the  questions  of  the  organization  of  the  • rear  ^support 
of  troops  of  a front,  especially  missile  troops,  in 
the  first  operation  of  the  initial  period' 6f  a war. 

The  following  were  used  as  trainees  for  the 
operations  by  the  "East"  side:  the  commander  and  staff 
of  the  Carpathian  Military  District,  the  commander  a 
and  staffs  of  the  13th  and  38th  Contained  Arms,  and  of  the 
8th  Tank  and  57th  Air  Armies,  the  operational  group 
of  the  8th  Army  of  the  Anti-Aircraft  Defense  (Protivo 
Vozdushnaya  Oborona  - PVO)  of  the  Country,  the  command- 
ing officer  and  staff  of  the  28th  Army  Corps  and  also 
operational  groups  of  the  15th  Motorized  Rifle  and 
23rd  Tank  Divisions.  These  appeared  respectively  in 
the  roles  of  front,  army,  corps  and  division  echelons. 

The  following  missile  troops  appeared  in  the 
exercise:  the  35th  and  164th  Missile  Brigades,  the  579th 
Independent  Aviation  Engineer  Regiment  of  Cruise 
Missiles,  715th  and  28th  Antiaircraft  Missile 
Regiments . 
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The  rear  services  of  the  front  were  actually 
represented  by  a.  directors  te(upravleniye)  of  ': 
the  forward  front  base  with  depots  of  Missile  fuel, 

POL,  rations,  transport  units  (chast  podvoza) , 
pipeline  and  area  road-traffic  controlbrigades,  the 
hospital  base  with  four  hospitals  of  various  designa- 
tions and  other  rear  units  and  establishments . 

The  mis  eile- technical  units  of  the  front  were 
represented  by  the  front  sisal le-technical  base  and 
the  front  technical  base  of  the  antiaircraft  guided 
Missiles. 

The  rear  services  of  the  1st  ArmyAwereactually 
deployed  under  the  control  of  the  mobile'] army  base 
with  its  depots,  two  motor  vehicle  transport  battalions 
an  area  road  traffic  control  battalion,  .a  separate 
medical  detachment  and  oth*>~  subunits. 


M ore  than  SO  rear  service  larged  ?uiits,  units  and 
establishments  participated  in  the  exercise. 


In  all,  about  22,000  persons,  some  7,000 
motor  vehicles,  18  missile  and  antiaircraft  missile 
launchers,  4 launchers  for  the  front's  cruise  missiles 
98  tanks,  66  aircraft  and  helicopters,  14  radar  statloi 
- 860  radio  stations  and  other  combat  and  special  equip- 

ment were  used  in- the  exercise. 

! The  directing  staff,  umpiring  staff  and  scientific 

research  groups  were  made  up  of  generals  and  officers 
of  the  Main  Staff  of  the  Central  Directorates  of  the 
, Ministry  of  Defense,  of  a number  of  military  districts 

.!  and  of  the  academies  of  Ground  Troops. 
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The  following  initial  situation  was  established 
for  the  conduct  of  the  exercise  (Sketch  1) . * 

In  connection  with  the  aggravation  of  international 
relations  and 'the  Increasing  threat  of  military 
operations  in  Europe , the  "Vest"  and  "East"  began 
hurriedly  to  deploy  their  armed  forces  operationally 
and  to  bring  them  to  increased  combat  readiness. 

During  the  night  of  18  July,  the  2nd  Front  of 
the  "East"  brought  its  troops,  alerted^for  combat 
(po  boyevoy  trevoge) , Out  of  their  permanent  'iispos  it  ion 
areas  and  .begah  .to^moye  them  tovard  thenational  border . 
Elements  of  the  operational  rear  and  of  the  miss  lie 
technical  units  were  deployed  at  the  same  time. 

Vith  the  aim  of  frustrating  the  attack  being 
prepared  by  the  Olest",  the  front  was.;glyen -the  task 
of  preparing  and  conducting  an  of  fens  ive  operation , of 
destroy liaig.^.tXi^'" jnoe . Weapons  and  of  routing 
the  waihi'fbireesMof^the^en^  - 

fourth  day  of  .the;opccatldn^  to  '.occUnrSthe^'  areas  - ;and' 
coanunlcatlon8cehtersoi:Tlodavai& 

Zamostye;  Yaroslav.  Perewysnl,  -Ehynov.  • 

Subsequently,  developing  a swift  offensive  in 
the  general  direction  of  Sandomlr  and  Ostrava,  the 
front  was  to  rout  the  approaching  reserves  of  the 
enemy,  to  destroy  his  means  of  nuclear  attack  and  on 
the  eighth  day  of  the  operation  to  occupy  the  areas: 

Chens tokhov,  Ostrava,  Kremnitsa. 

The  readiness  of  the  troops  of  the  front  for  the 
offensive  was  determined  on  19  July* 

For  the  operation,  the  front  was  allotted  226 
nuclear  warheads  ami  277  missiles  with  chemical  filler 
(khlmlcheskoye  snaryazheniye) . 

At  the  beginning  of  combat  operations,  the  Bead- 
quarters  (Stavka)  delivered  nuclear /missile  strikes 
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with  its  seans  against  the  most  important  targets  and 
communications  lines  of  the  enemy  west  of  the  line 
Badom,Tarnuv,  Pebretsen . In  addition,  the  use  of  ten 
nuclear  warheads  in  support  of  the  front  on  its  request 
in  the  course  of  the  operation  was  provided  for. 

For  the  conduct  of  the  operation,  the  front  had: 
two  combined  arms,  one  tank  and  one  air  arnies,  an 
army  corps,  two  front  and  three  army  missile  brigades, two 
tlndependont  missile  battalions,  nine  missile  anti- 
aircraft  regiments  of  types  "A"  and  "8”  and  twenty -four  in- 
dependent antiaircraft  missile  battalions  of  the  type 
"M".  .','P 

In  all,  the  front  was  composed  of  twenty -three 
divisions,  including  seven  tank  and  one  airborne. 


The  air  army  had  an^independent  aviation  engineer 
regiment  of  cruise  missiles,  two  fighter  aviation 
divisions,  a division  of  f ighter-bombers  and  a bomber 
division.  ,4'  ?:i;. 


For  the  use  of  nuclear  weapons,  the  front  had 
at  its  disposal  88  missile  launching  mounts  <36 
operational-tactical , 44  organic  and  8FXB-1 
/probably  "front-cruise  missile"—frontovaya  kryl* 
raketa:^/  and  39  missile  delivery  aircraft. 


The  1st  Front  operated  from  the  right,  with  the 
task  of  advancing  in  the  direction  of  Warsaw  and, 
on  the  7th  or  8th  day  of  the  operation,  of  occupying 
the  Lodz  area  with  the  troops  of  its  left  flank  (krylo)  * 


From  the  left,  the  3rd  Front  prepared  for  an 
offensive  operation  with  the  goal  of  routing  the  main 
Forces  of  the  Southern  Group  of  Armies  of  the  "Vest" 
and  of  occupying  an  operational  bridgehead  on  the  Danube 
in  the  area  of  Budapest  on  the  8th  or  9th  day  of  the 
operation . 
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• ' 

In  the  zone  of  operations  of  the  2nd  Front  the 
"West"  deployed  troops  of  the  Central  Group  of  Armies 
comprising  nineteen  divisions  (Including  four  armored 
and  one  airborne).  The  group  had  the  task  of  destroy- 
ing the  "East"  in  the  direction  of  Kiev  occupying  a 
bridgehead  on  the  Dnepr  and  of  developing  an  offensive 
in  the  general  direction  of  Kursk. 

The  operational  position  of  the  troops  of  the  2nd 
Front  at  0700  hours  on  18  July  vas  characterized  as 
follows.  “ 

The  3rd  Army . motorized 

rifle  divisions  was  concentrated ‘in  reserve  areas;* 
having  the  33rd  Division  at  a distance  of  30  kilometers 
from  the  national  border,  the  59th  Division  north  of 
Olevsk  and  the  31st  Division  north  of  Ovruch. 


The  6th  Army  had  two  divisions  3Q  to  50  kilometers 
from  the.  national  border  andvtwoi./:4iwuicaw^w 
south  of  Belaya  Tserkov.  The;  aunsy.. missile;  br  igade  was 
located 

The  1st  Army  continued  to:.mojf!e^yrQope^cmaxd  the 
border.  Three  of  its  dlvisions^jirere loc^^^^Ptf-a  ^ 
day's  rest  (dnevka)  northwest  ofKisv,f 150to  200  - 
kilometers  from  the  border.  The  army  alssile  brigade 
was  located  in  the  Radomyshl  area.  Two  divisions  were 
bringing  their  complement  up  to  full  strength 
(doukomplektovanlye)  (the  5th  Motorized  Rifle  Division 
in  the  area  south  of  Ichnya  and  the  11th  Motorized  Rifle 
Division  south  of  ShostkajT 


The  4th  Tank  Army  consisting  of  four  divisions 
was  located  in  the  area  sohth  of  Kiev  on  the  west  bank 
of  the  Dnepr. 

The  21st  Front  Missile  Brigade  (R-170)  was 
concentrated  southwest  of  loros  ten  100  kilometers 
from  the  border. 


-9- 


Copy  Ho. 


CSDB-3/649, 129 


The  22nd  Front  Missile  Brigade  (R-300)  was  located 
at  a day's  rest  In  the  Kanev  area . 

The  10th  Independent  Missile  Battalion  (KS-500) 
was  concentrated  50  kilometers  south  of  Kiev . 

The  12th  Independent  Missile  Battalion  (R-550) 
arrived  on  19  July . 

The  14th  Motorized  Rifle  Division  was  brought  up 
to  the  reserve  area  east  of  Kiev  on  the  left  bank  of 
the  Dnepr. 

, The  37th  Motorized  Rifle  Division  completed  its 
concentration  in  the  woods  southwest  of  Yagotin. 

The  93rd  Airborne  Division  was  located  in  a 
concentration  area  25  kilometers  east  of  Sudzha . 

vThe  78th  Air  Aray  changed  the  bases  of  lts  large 

imits  tot  xeservje  'airfields,  lahitolaiaK  then 
at  full  conbat  readiness. 

7 The>  primary  bas ing  and  deployment  areas  of  front 
and  army  rear  service  units  and  establishments  were 
(Sketch  2):  Ovruch,  Korosten,  Zhitomir,  Malln,  Fastov , 

Kiev,  Mezhln.  ■; 

During  this  time,  the  rear  services  of  the  front 
and  of  the  armies  were  deployed  on  a base  of  stationary 
depots,  military  hospitals,  repair  plants  and  workshops. 

At  the  beginning  of  the  operation,  missile-technical 
bases  and  depots  were  almost  completely  up  to  full 
strength  in  all  types  of  supplies,  and  the  remaining 
rear  service  units  and  establishments  at  40  to  50%  of 
the  prescribed  strength.  The  rear  services  of  the 
combined  arms  and  tank  armies  were  at  50  to  60%  of 
full  strength  at  the  start  of  the  operation. 


During  the  course  of  the  operation,  the  aissing 
rear  service  units  and  establishments  were  to  join  the 
composition  of  the  front  and  mere  able  to  go  to  work  as 
they  arrived  in  the  area  of  combat  operations. 

At  the  beginning  of  the  operation,  reserves  of 
materiel  were  generally  maintained  in  the  troops 
according  to  norms,  with  the  exception  of  fuel. 

Beserve  stocks  at  the  mobile  army  bases  of  the  1st 
and  6th  Armies  were  sufficient  to  meet  the  requirements 
of  the  troops  for  24  hours  while  at  the  base  of  the  4th 
Tank  Army,  reserve  stocks  were  not vyet  established. 

' ■ " ■’  ■ : v • ' 


At  the  stationary  depots ^off,the|fdistr let,  which 
were  given  to  .the  2nd  Front , reserves  of  materiel  were 
sufficient  to  meet  the  requirements  of  the  troops 
available  for  12  to  15  days.  During  this  time,  up 
to  50%  of  the  reserve  stocks  were  located  on  the  east 
bank  of  the  Dnepr . 

At  the  front  missile-technical  base  there  were 
148  missiles  of  the  "surface-to-surf*!  ^i"  (zemlya- 
zemlya)  class. 

By  that  time  the  front  had  1,870  antiaircraf t 
guided  missiles. 

At  the  front  there  were. , ^J^i^tospitals  with  an 
overall  capacity  of  3,000  Imd^liiiisb  were  fully 
occupied  by  patients  with  varying  lengths  of  treatment  . 

Thus,  the  Initial  situation  and,  in  particular, 
the  situation  of  rear  services  support  of  the  troops 
of  the  front,  especially  the  missile  troops , required 
that  a whole  series  of  measures  be  taken  in  the 
deployment  and  corresponding  organisation  of  rear 
services  in  the  interests  of  fulfilling  the  assigned 
task. 
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The  commander  of  troops  of  the  2nd  Front  of 
the  "East",  Colonel-General  of  Tank  Troops  A.L.  Getman, 
decided  to  launch  the  first  Bass  strike  vith  sixty -three 
nuclear  warheads  and  twenty-four  chemical  missiles  with 
the  aim  of  destroying  the  primary  groupings  of  nuclear/ 
missile  weapons  and  troops  of  the  "West". 

Following  the  first  nuclear  strike,  the  front, 
having  concentrated  its  primary  efforts  in  the  direction 
of  Shepetorka , Sandomir,  Ostrava,  went  over  to  a 
I determined  offensive  from  lines  at  a distance  of  30  to 
40  .kilomete.r^^  national  border. 

-y.  fv-.  ' V : -;yyy;y.  . . 

The  front  allocated  101  nuclear  warheads  and  124 
chemical  Biss lies  to  fulfil  the  immediate  task. 

Forty-nine  nuclear  warheads  and  79  chemical  missiles 
were  allocated  to  fulfil  the  subsequent  task. 

Thirteen  ntwlear  warheads  and  50  chemical  missiles 
remained ^LnT the  front* s: reserves . y-:-. ;; 

The.  front  had  an  bperatiozxal  structure  of  one 
echelon;  Five  divislons,  including  one  tank  and  one 
airborne,  remained  in  the  front's  reserves . Ten 
divisions  were  deployed  in  the  first  echelon  of  the 
armies. 

The 'depth  of  the  operation  was  650  kilometers, 
the  width  of  the  offensive  none  was  350  kilometers 
and  the  planned  average  rate  of  advance  was  80 
kilometers  a day. 

The  troops  of  the  front  were  assigned  the 
following  tasks: 


The  3rd  A 
direction  of  1 


i - to  launch  a strike  ip  the 
>vel,  Ylodava , to  destroy  the 


uxrectxon  ox  Sarny , novel,  Ylodava , to  destroy  the 
opposing  enemy  and  by  the  end  of  the  second  day  to 
occupy  the  Bol,  Obzyr,  Povorsk,  Kanevichl  area. 
Subsequently,  developing  the  offensive,  by  the  end  of 
the  fourth  day  to  seize  a bridgehead  on  the 
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Western  Bug  in  the  area  of  Vlodava.  The  corps  was 
allotted- S“ nuclear  warheads. 

The  1st  Army  - to  go  over  to  the  offensive  in  the 
direction  of  Zdolbunov  and  Torchin  and  by  the  end  of 
the  second  day  of  th<  "operat  ion  to  occupy  the  Bakitse, 
Torchin,  Berestechko  area.  Subsequently,  developing- 
the  offensive  in  the  direction  ofGrubeshuv  and 
Kras ny stay  to  rout  the  approaching  reserves  ofthe 
enemy,  to  force  the  Western  Bug  quickly  (s  khodu) 
and  on  the  fourth  day- of  .the  operation  to  reach  the 
Savin,  Krasnystav,  Zaaostye  area . ! 

The  army  was  allotted  31  nuiclear  warheads  and 
33  chemical  missiles - 

The  4th  Tank  Army  - to  go  over  to  the  offensive 
In  the  direction  ox  Gritsev,  Cher  vonoaraeysk,  Soka  1 
axis  in  coordination  with  the  1st : and  S~th  Azitles  to 
rout  the  opposing  eneayand  py  the  end  of  thPlsecond 
day.  of  /the.. .operation  ■ t©/  occupy  •’  thevIlvahichi^llTO^eV^  • 
Yelikiye  Mosty  area . ■1”‘'  s.  ... -—-,..£5*-, — 


V , ft* 


In  developing’  the  of  fensive  ih|the  direction  of 
g»««tyeT Annopol  in  coordination  with  the  93rd  Airborne 
Division  to  force  the  Tie  la  ‘'Vistula)  quickly  and  on  the 
fourth  day  of  the  operation  to  occupy  the  area  west  of 
Sandomir . > ’ 


Subsequently,  in  developing  the  success  achieved, 
to  reach  the  Ostrava  area  on  the  seventh  day  of  the 
operation. 

Thirty-two  nuclear  warheads  and  42  chemical  missiles 
were  allocated  for  the  operation . 

The  6th  Army  - to  go  over  to  the  offensive  in  the 
direction  of  Khmelnitskiy  and  Ternopol  to  rout,  the 


opposing  enemy  grouping  of  nuclear /miss i le  weapons  and 
troops , by  the  end  of  the  second  day  of  the  operation  to 
occupy  the  Podkamen,  Zolochev,  Bergzhany  area  and  on  the 
fourth  day  ox  the  operation  to  reach  the  Lyubachuv , 
Yaroslav,  Khyrov  area. 
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Twenty -olne  nuclear  warheads  and  37  chemical  missiles 
were  allocated  for  the  operation. 

The  78th  Air  Army  - together  with  the  missile 
troops  of  the  front,  to  launch  a mass  nuclear  strike 
against  the  "West"  using  three  atomic  bombs  and  eight 
cruise  missiles.  During  sutmequent  operations  to 
continue  the  destruction  of  the  nuclear /missile  weapons, 
reserves  and  aircraft  of  the  enemy,  to  support  the 
offensive  of  the  urmies  .and,  also  to  cover  the  primary 
grouping  of  the  troops  and  objectives  of  the  rear 
services  of  ^ the\>fiottt^^  . 

" -•  ' • . VI  !•';••• 

To  fulfil  these  tasks^the  army  was  allotted  49 
nuclear  warheads,  including  24  cruise  missiles . 

The  decision  of  the  commander  of  troops  of  the 
front  concerning  ^the  organisation  of  rear  services  came 
to  the  following  J(8ketch  4)  1 • 


Sear  service^  support ?<d^%ia^ps  of  the.  front 
was  -accomplishedii^-Mtat ionary  ^dd  .and ' by  ■ 'the  rear- ' 

units  and  establishments  of phe  ^district  with  the 
simultaneous  formation  ud  deployment:  of  front  and 
army  rear  service  laz^  units  and  "units . 


In  order  to  support  the  missile  troops  of  the  front, 
a front  missile- technical  base  was  set  up  consisting  of  , 
the  obase  UK's  f ire  mobile-technical  repair  bases 
(remontno-tekhnlchesfcuya  basa)  and  an  Independent 
missile  transport  battalion.  Of  these,  two  mobile- 
tefchnical  repair  bases  were  designated  to  assemble 
the  B-550  and  KB-500  missiles  to  be  supplied  to  the 
front's  Independent  missile  battalions  and  three  mobile- 
technical  repair  bases  to  assemble  S-30,  B-170  and 
B-300  missiles,  and  each  was  deployed  in  the  sone  of  the 
army  which  it  supported.  The  missile  transport  battalion 
received  missiles  at  the  unloading  stations  of  the  front 
and  transported  that  to  the  mobile-technical  repair  bases. 
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To  support  the  antiaircraft  missile  units,  a 
front  technical  base  for  antiaircraft  guided  missiles 
(zenltnaya  upravly&yemaya  rake t a - ZUR)  was  set  up 
consisting  of  the.HQ.'s;  four  technical  battalions  and 
one  independent  transport  battalion. 

One  army  missile  transport  battalion  was  set  up 
for  each  army. 

Subsequently,  when  at  the  beginning  of  the  exercise 
it  was  discovered  that  t he  BQ  Jsdaf  the  f ront  miss  i le- 
technical  base  and of  the  front  technical/  ZUR  base 
was  a superfluous  superstructure,  theiy ^ ^ew^disbanded 
on  the  instructions  of  the  director  of  the  exercise. 
Marshal  of  the  8oriet  Union  Comrade  Vasiliy  Ivanovich 
Chuykov  and  command  of  the  missile-technical  units  was 
carried  out  directly  by  the  chief  of  missile-artillery 
armament  of  the  front  and  appropriate  departments  were 
created  (Sketch  12).  , 

Before  the  operation  started,  during  lS  and  l9 
July,  the  missile-technical  units  of  the  f ront  prepared 
87  missiles  with  nuclear  warheads  and  44  with  chemical 
filler,  sending  the  majority  of  these  to  the  troops. 

The  front's  technical  ZUB  base  assembled,  prepared 
and,  by  the  end  of  19  July,  sent  444  missiles  to  anti- 
aircraft missile  units . 

Depots  of  missile  fuel  were  located  in  two  areas  - 
in  the  woods  south  of  Zhitomir  and  in  the  woods  north- 
east of  Badomyshl . 

In  order  to  provide  the  troops  with  materiel, 
it  was  arranged  for  a section  of  the  forward  base  of 
the  front  to  be  deployed  south  of  Ovruch  <150  kilometers 
from  the  border)  and  be  functioning  'EiFore  the  second 
day  of  the  operation.  The  base  itself  was  to  be 
deployed  on  the  second  day  in  the  Bhepetovka  area. 
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The  work  of  the  rear  supply  base  of  the  front  in 
the  area  30  kilometers  east  of  Kezhin,  and  of  its 
section  20  kilometers  east  of  Yagotin,  was  planned 
to  begin  on  22  July. 

After  accomplishment  of  the  immediate  task  by 
the  troops  of  the  front,  it  was  arranged  that  the 
forward  bases  of  the  front  should  be  brought  closer 
to  the  troops,  with  the  deployment  of  ohe. sect  ion  in 
the  Kovel  area  and  of  the  second  in  the  woods  northwest 
Of  LVOV  . -U,' .'■*«'  ’ 


•'•,.H?In 

routes 


■the  zone  of  the  f ront  ,^thre^- 

were  selected  - northern,  bentnil  and  southern, 


together  with  two  lateral  routes v.;-  V' ^ 

During  the  operation  the  network  of  railroads  was 
to  be  built  up  in  two  directions:  Sarny ■ Chens tokhov, 
Shepetovka  - Ostrava. 


■fc.'  ,7  ,'i-:  ■-V-'iVy  :yH‘  / 

, .In  wall,  four  railroad: ^i^des^^  for 

the  servic  ing , • technical , and 
reconstruction  of  the  railways. 

■ ■ ->y  V v', ■ - ' . 

To  provide  against  the  event  ;Ol|tiieji«tructlon 
of  the  railroad  bridges  across  the . Dr-^pr ,i:the  laying 
of  a floating  bridge  south  of  Kiev  was  provided  for 
on  the  third  day  of  the  operation.  : 

It  was  also  decided  to  have  three  basic  motor 
vehicle- roads  for  the  front  and  to  prepare  two  lateral 
routes . 

In  order  to  ensure  the  most  effective  use  of  all 
the  roads  in  the  zone  of  the  front,  a road  zone  and 
a road  traffic  control  area  were  organised  within  the 
system  of  military  communications  fay  the  beginning  of 
the  operation. 

During  the  course  of  the  operation,  the  organization 
of  three  road  zones  (darozhnaya  zona)  was  planned, 
together  with  the  designation  of  several  road  traffic 
control  areas  within  these.  t 
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Three  road  traffic  control  brigades  were  used  In 
the  preparation  and  during  the  course  of  the  operation 
to  service  roads  for  notor  vehicles  and  to  establish 
road  traffic  control  areas  in  the  road  zone  of  the 
front . 

It  was  planned  to  use  the  40th  Bridge-Building 
Brigade,  which  arrived  on  25  July,  primarily  to 
support  the  crossings  of  the  Western  Bug,  San  and 
Dnepr . Before  the  arrival  of  the  brigade , two 
notorized  rifle  and  one  road-building  battalions  were 
charged  with  supporting  crossings  of  the  Dnepr,  using 
Dnepr  river  transport  resources . 

In  all,  it  vas  intended  to- organize  ten  ferry 
crossings  across  the  Dnepr . 

In  addition,  two  crossings,  temporarily  set  up 
to  support  the  regrouping  of  troops,  were  used  to 
; ensurei  notor  vehicle  traffic  across  the  Dnepr. 

By  the  beginning  of  the  operation,  the^  laying 
of  a field  sain  pipeline  was  conpleted  fron  the  area 
of  ZhidlnJLchi  along  the  line  Mai  in,  KovogTad-Yolynskiy 
eartending  during  the  course  of  the  operation  to ■ ~ 

Badekhov  - an  overall  length  of  600  klldndters.  It 
was  planned  to  lay  a second  pipeline  starting  on  21  July 
from  an  area  20  kilometers  east  of  Shepetovka  in  the 
direction  of  Krenenets,  Brody  and  Hava-Busskaya  - 
also  an  overall  length  of  m kiloneters. 

The  daily  total  capacity  of  both  pipelines  was 
to  consist  of  so mm  3,000  tons  oi  gasoline  and  diesel 
fuel.  Two  pipeline  brigades  were  charged  with  laying 
the  pipelines. 

After  the  report  to  the  director  of  the  exercise, 
substantial  corrections  were  sade  in  the  overall  organize 
tion  of  the  rear  services. 

It  vas  decided  to  refrain  from  setting  up  the 
front  base  on  the  left  bank  of  the  Dnepr  and  to  expedite 
the  concentration  of  basic  reserve  stocks  on  the  right 
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bank,  in  order  to  decrease  the  dependence  of  the  troops 
on  the  Dnepr  crossings.  It  «as(  also  decided  to  have 
primary  reserve  stocks  In  the  zones  of  the  4th  Tank  and 
1st  Amies . 

Measures  were  taken  for  the  bringing  up  of  reserve 
stocks  Iron  stationary  depots  on  the  left  bank  of  the 
Dnepr  to  the  troops  of  the  4th  Tank  Amy  and  depots 
of  the  front's  forward  base. 

To  provide  against  the  destruction  of  the  crossings 
over  the  Dnepr a reserve  of  forces  and  equipment  was 
created  to  set  up  temporary  trans loading  -areas  IsOuth  of 
Kiev  and  north  of  Cherkassy . 

In  addition,  .the  organization  of  rear  services 
support  for  the  regrouping  of  troops  and  the  deployment 
of  hospltal  fbases  and  sections  of  these  along  the  two 
primary  axes  of  troop  operations  were  envisaged  and 

plaimed.V^V^'...  V--v  ■ ■ 

- - : , '*  * • -X  . ' ,,  ; ' K.  , ••  , . ■ 

To  suppor tKthe  shipment  of  wounded  j^rSdnnelv  be  ing 
evacuated  acro8s  the  Dnepr,  two  hospitals  withan 
overall  capacity  of  1,400  beds  were  allocated. 

Evacuation  of  the  wounded  to  front  hospitals  was 
provided  for  mainly  by  the  motor  vehicle  and  air  , 
transport  of  the  front.  The  vehicular  medical  transport 
of  the  front  available  for  evacuation  provided  evacnatlon 
for  2,000  persons  in  one  trip  and  the  medical  aviation 
regiment  - for  250  persons . 

Since  the  rear  services  were  actually  deployed  only 
in  the  1st  Army,  permit  Me  to  dwell  in  somewhat  more 
detail  on  its  organization. 

By  the  beginning  of  the  operation,  the  mobile  army 
base  was  to  be  set  up  northeast  of  Movograd-Volynakly , 

70  to  80  kilometers  from  the  national  border. 
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An  area  55  kilometers  vest  of  Zhitoalr  was  assigned 
to  the  army  missile  transport  battalion  for  deployment. 

AH  five  independent  medical  detachments  were  attached 
to  divisions,  of  vhich  three  did  not  deploy  at  the 
initial  position. 

The  motor  medical  (avtosanitarnyy)  company  was 
to  ensure  the  evacuation  of  wounded  from  the  regiments. 

v The  motor  transport  battalions  were  designated  to 

ensure  the  transport  of  materiel  to  large  units  and 
units  of  the  armies  from  the  army  depots. 

Two  road  traffic  control  battalions  were  to  prepare 
and  service  the  two  basic  motor  vehicle  roads  and  also 
to  prepare  two  reserve  and  two  control  roads. 

Control  of  rear  services  units  and  establishments 
was  accomplished  ! rom  the  rear  control  post  (tylovoy 
punkt  upravleniya  - TPU)  of  the  army,  which  was  set 
up In  the  woods  lO  kllometers  north  of  Hovograd-Volynskly . 

Preparation  of  the  rear  services  of. the  army  for 
the  rear  support  of  troops  in  the  operation  entailed 
the  necessity  for  the  transfer  of  rear  service  units 
to  a new  area.  This  transfer  was  accomplished  during 
the  night  of  20  July  over  a distance  of  some  150 
kilometers  in  accordance  with  the  directive  of  the 
front  for  rear  services  which  was  received  at  the  TPU 
of  the  army  after  a very  long  delay  - 20  hours  after 
receipt  by  the  army  of  the  operational  directive. 

It  was  planned  to  transfer  some  24  various  units 
and  establishments  in  the  complement  of  the  mobile 
base  in  425  motor  vehicles.  All  of  these  were 
consolidated  in  two  columns,  12  to  15  kilometers  in 
length.  Some  15  hours  were  needed  for  the  transfer  of 
the  base  to  the  area  designated. 


Copy  Ho. 


-19- 


CSDB-3/649,129 


Ten  hours  were  spent  in  transferring  the  TPU  to 
the  new  area.  During  this  tine,  control  over  the  army 
rear  services  was  completely  lost  because  of  the  lack 
of  communications  with  rear  service  units. 

' \ :• 

The  organization  of  rear  services  in  the  4th  Tank 
and  6th  Armies  in  the  initial  situation  did  not  differ 
fundamentally  from  the  organization  of  rear  services 
in  the  1st  Army  . 


v 


'ft'- 


At  1845  hours  on  19  July  the  commander  of  the  front 
received  a Headquarters  directive  which  required  him  to 
bring  the  troops  of  the  front  to  full  combat  readiness 
to  go  over  to  the  offensive  by  2400  hours,  and  to 
maintain  missiles  with  nuclear  charges  at  30- minute 
.'^•adlAra^  . • - ' - 

' However .,i^fmiicat ions  of  urgent  \pa«pni^ 
enemy  for  a nuclear  strike  pht-;tlie''c<w  : 

front  on^the^alert  and  forced  his  missile Sunils  "to 
8witchsucces8lvelyto  15-minute  and  thento2-mixmte 
readiness.  • 


; Combat  operations  by  both  sides  began  at  0200  hours 
on  20  July  with  nuclear /miss  lie  strikes  (Sketch  5) . 

The  "West"  used  43  nuclear  warheads  in  the  first 
mass  strike  which  was  delivered  by  aircraft  and  by  cruise 
and  ballistic  missiles.  During  this  strike,  which  lasted 
for  40  minutes,  18  major  rail  centers,  17  airfields,  one 
mobile  technical-repair  base,  the  mobile  aray  base  of  the 
6th  Army,  5 bridges  and  crossings  on  the  Dnepr,  2 high- 
way junctions  and  a missile  fuel  depot  were  destroyed. 

The  2nd  Front  of  the  "East"  used  27  nuclear  war- 
heads and  4 chemical  missiles  in  its  first  nuclear  /missile 
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strike.  Its  effect  was  felt  by  the  means  of  nuclear 
attack,  airfields  and  troops  of  the  enemy.  The  air  army 
participated  in  this  by  delivering  strikes  by  five 
cruise  missiles  and  one  atomic  bomb  on  an  airfield,  on 
"Shanic le"  radiotechnlcal  systems,  on  a "Matador "cruise 
missile  launch  site  and  also  with  operations  by  fighter- 
bombers  against  the  forward  radar  posts  of  the  enemy  with 
conventional  means  of  destruction. 

Following  the  nuclear /miss lie  strike,  the  troops 
of  the  2nd  Front  went  over  to  the  offensive  and  joined 
a meeting  engagement  with  tank  and  i inf ahtry large 
units  of  the  enemy  in  the  border  zone. 

: .. . .*•;  ; ^ ^ . v ! > r ’* - • 

During  the  period  from  0300  to  1200  hours,  troops 
of  the  front  moved  forward  to  a depth  of  15  to  20 
kilometers  in  separate  directions. 

With  the  aim  of  developing  a higher  rate  of  advance 
b/  his  troops  and  of  destroying  the  .;n»cleitf^^ans^  and 
the  reserves  of  the  ♦’test*',  moving  from  : 

in  the  direction,  of ■'.Jttemehets.  and,  the 

commander  of  the  2nd  Front  decided  at  l740  hcnix*s  to 
launch  a mass  strike  in  the  zone  of  the  tank  army  with 
fifteen  nuclear  warheads  and  to  rout '.’tlite^isain;  grouping  • . 
of  the  enemy  by  a decisive  offensive.  \ \ 

By  the  end  of  20  July,  troops  of  the  2nd  Front , 
having  overcome  the  resistance  of  the  enemy,  advanced 
in  separate  directions  to  a depth  of  60  to  70 
kilometers  (4th  Tank  Army)  from  the  national  border. 

On  20  July,  the  missile-technical  units  of  the  front 
and  armies  were  located  in  departure  areas,  and  were 
thus  separated  from  the  missile  troops  by  a. distance  of 
170  kilometers  at  the  end  of  the  day.  They  continued 
to  receive  missiles  arriving  from  the  center,  assembled 
them  and  delivered  them  to  the  troops  (Sketch  6) . 
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During  the  day  33  "surface-to-surface”  missiles 
and  320  antiaircraft  missiles  mere  delivered  to  the 
troops. 

The  work  of  the  operational  rear  services  proceeded 
under  vcopp&expcondit ions  during  the  first  day  of  the 
operation. 


As  a result  of  nuclear /missile  strikes  by  the 
enemy,  the  Bakhmach  and  Grebe nka  front  regulating 
stations  irasporyaditelnaya  stantsiya)  were  destroyed , 
together ^ iri^tli^ateout^ 20  i^large-'rai^^^  including 

Mgzhin,  Chernigov,  Kiev , Zhitomir , Kovograd-Volynskly , 

Fas tov , Kazatln~and  Berdichev;  the  bridgee"  across  the 
ttnepr"  in  the.kiev,  8tayka,  ferlgorovka  and  Cherkassy  areas 
and;  across  the  JPripyat  in  the  Yanor  area  were  put  out  of 


•i»osmtlns:i»Si^ 

V.  ;;  y:;. r,; " ; •* \ ■ -*»-  - • 

, /;/  The  railroad  ' network  ofthd  front , broke . dovn  in . t 
isolated  '8eciai^  trahspaH' ':of materiel  from  the 

large  stationary  depots:'  Ideated  on  the  east  bank  of 
the  Dnepr  ceased  complete ly.  Tte  front  eras  also  unable 
to  receive  transportand  troop  trains  ffoa  the  interior 
of  the  country  . 


In  addition,  a considerable  portion  of  the  territory 
of  the  rear  service  area  of  the  front became  contaminated 
with  varying  levels  of  radiation  (Sketch  7) . 


The  front  sustained  large  losses  in  personnel, 
combat  equipment  and  reserves  of  materiel. 

* 

Thirty-eight  rail  cars  with  missiles,  about 
24,000  tons  of  fuel,  1,500  tons  of  auctions,  580  tons 
of  missile  fuel,  some  3,000  tons  of  rations,  21,000 
sets  of  uniforms,  and  much  other  equlpaent  was  destroyed. 
At  front  and  army  depots,  storage  capacity  for  38,000 
tons  of  fuel  was  destroyed  and  5 hospitals  were  also 
destroyed.  Op  to  250  kilometers  of  usable  motor 
vehicle  roads  were  contaminated. 
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The  wire  communications  ays  tea  of  the  tear  area 
of  the  front  was  75  to  80  percent  destroyed. 

In  this  situation,  the  coanand  element  of  the 
2nd  Front  introduced  the  following  changes  in  the 
organization  of  the  rear  services. 

r 

In  view  of  the  destruction  of  the  regulating 
stations  of  the  f f ont , the  troops  coming  to  the 
front  by  rail  detrained  and  continued  further  Tinder  their 
own  power.  In  order  to  cross  the  Dnepr,  forces  of  the 
bridge  brigade  using  the  crossing  equipment  ofjrtwo 
divisions  set  up  an  additional  pontoon  Iwridge  :«in1the  - r 
Pereyaslavl-Pmelnltskly  area. 

In  order  to  let  through  trains  with  supply  goods 
it  was  planned  to  set  up  a floating  railroad  bridge 
(KZhM-56  «r  naplavnoy  zhelAzaodoroxhnyy 
of  Xiev  by  :the  end  of  20  July  ahdtbmake  % 


cross  lngs  • ; - ' ' 

In  order  to  ensure  transshipment  for  nateriol  r 
from  the  left  hank  of  the  Dnepr  to  the  right}  il^he  front 
set  up  a temporary  transshipment  area  fro*  Kanev  to 
Cherkassy  on  the  morning  of  21  July,  designating  the 
c:--.aOii  section  of  the  3rd  Front  Base  to  direct  -it.  >.?/■; 

A section  of  Forward  Front  Base  Bo.  2 moved  -up//;::;  ’ 
to  the  Slavuta,  Bhepetovka,  Dubrovka  area  In  briber  to 
support  the  troops  of  the  1st  Army  and  3rd  Any  Corps. 
Front  Base  Ho.  3 moved  up  to  the  zone  of  operations  of 
the  troops  of  the  4th  Tank  and  6th  Armies  in  the  Krasilov, 
Zapadintey,  Staro-Koastantinov  area.  , — - 


The  hospital  bases  which  were  set  up  on  20  July  in 
the  HOvograd-Yolynakiy  and  Khnelnlk  areas  contlnned  to 
receive  wounded  personnel  and  casualties  from  the  troo; 


receive  Wounded  personnel  and  casualties  from  |^/rffcroops . 

In  the  rear  area  of  the  front,  work  in  eliminatij^ 
the  results  of  the  enemy's  nuclear  attack  was  carried 
out.  With  this  aim,  two  nuclear  bursts  on  the  22nd 
Motorized  Rifle  Begiment  of  the  13th  Motorized  Rifle 
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. nt  the  Tuchinskiy  firing  range 

<~iSi»S>!£e.S^  Of  theso  up  to  «00  persons  «r. 

presumed  to  have  been  hit. 

. detachaent  of  the  1st  Army > 

The  separate  medical  det  ^on^ot  m®dical- 
vhich  mas  used  for  the 

evacuation  measures  in^  45;ttlhidtes  and  vent 

at  the  site  yithin 

to  work  one-  hour  later.  . . . • '*■  vwff  complete 

personnel  ies  * roB  ^ v - % 

» • ■;*■  ion  a : t. 


in  24  hours . 


IflUOU 

f^s  COttpl^tOu 


By  th.  ^ of  20 

Bvkhalskaya  to  Pubnevto  had  ^^e^^ 

bx  60  kilometers  and  tfut  into  nn^lriinsM»t mV  • 

length  of  pipeline 

In  rlew  of  the  ^r* transport  .ss 

of  missile  .fuel  ‘in-  the 

used  to  replenish  the  reserve  s .,,^.- 

By  the  end  of  20  July , t^.-#o^  ,^y  -. . xjifug'  / > ■ . 

fallen  considerably  behind  the  ^bas  Xopated  in 

«£nple? the  Mobile  base  of  J*^^i~  4^^«nce  of 
?“|t~a~_Guta.  Tb.  -obll. 

100  kilometers  Tro»  the  p^intg, 

base  of  the  tank  army  moved  *"*"0-  411  kllomeiersT 
iTanoool.  Osadovb*  area,  in  all  onU^1  ^ 

Tt  B§Se  ■»P»*ated  «”■  oftt^opSrSiou. 

SiSr^ei?  SSiS'ln 

of  materiel.  ".,  -- 

in  vie.  of  thefact 

SS^-i^l^'ST^s  and  ooui^  of  tbe 
front. 
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During  21  July  the  troops  of  the  front  developed 
a swift  offensive,  repelling  counterattacks  by  reserves 
of  the  "West"  in  separate  directions . 

The  "West",  delivering  nuclear  strikes  against 
troops , control  points  and  objectives  in  the  rear  area 
of  the  "East"  conducted  delaying  operations  and  by 
2000  hourb  had  fallen  back  to  the  line  Ternopol , 

Dubno,  Povorsk . 

During  this  day  the  ^Easi**^  thus  advanced  to  a 
depth  of  over  120  kilometers  with  the  forvard  units 
of  the  4th  Tank  Any  and  of  80  to  100  kiloneters  with 
other  units. 

The  operational  situation  during  the  second  day  of" 
,v.-.the  operation  did  not  require  the  commander  of  the  2nd 
Vront  to  make  new  decisions  ./  Success  was  exploited  by 
the  use  of  nuclear  and  chemical  weapons  ;-jmd  by  cdnmitting 
the  second^;;^helons  of  the  armies  to  battle . ' 

During  the  course  of  the  day  the  front  and  the  armies 
used  19  nuclear  warheads , the  larger  portion  of  these  in 
the  nones  of  the  4th  Tank  and  1st  Armies . 

During  the  day  one  division  from  the  complement  of 
each  of  their  second  echelons  was  committed  to  battle 
as  the  result  of  decisions  by  the  commanders  of  the 
4th  Tank  and  6th  Armies  and  also  by  the  commanding 
officer  of  the  3rd  Army  Corps. 

\ At  1410  hours,  a nuclear  strike  by  the  enemy  put 

i out  of  commission  the  command  post  (komandnyy  punkt  - IP) 

| of  the  front  which  was  located  south  of  Zhitomir.  Control 

{ of  tbs  troops  was  carried  out  from  the  alternate  coanand 

1 post  (zapasnoy  komandnyy  punkt  - ZKP)  in  the  Baranoyka 

l area,  at  which  a communications  center  had  previously 

< been  set  up. 

I The  78th  Air  Army  continued  to  support  the  troops  of 

the  front,  having  allocated  half  of  the  planned  regimental 
sorties  by  fighter-bombers,  7 front  cruise  missiles  with 
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nuclear  charges  and  three  nuclear  bombs  to  the  support 
of  the  combat  operations  of  the  4th  Tank  Army. 


In  the  first  half  of  the  day,  the  78th  Air  Army 
delivered  strikes  with  three  cruise  missiles  with 
nuclear  warheads  against  the  enemy's  nuclear  weapon 
depots  in  the  area  southwest  of  Rovno  and  With  four 


cruise  missiles  with  chemical  filler against 
to  the  west  and  north  of  Dubno. 


his  troops 


During  the  day,  units  of  the  air army  carried  jout 
a total  of  450  aircraft  sorties' <samoTeto~vylet)  . ! 

"•  r * , :><'r  , ® ' *"  •;  M -'‘jrZW  . 

In  deve  loping  the  . offensive , ' troppsi-of^the  front 
advanced  up  to  180  to  190  kilometers i:in;;the  direction 
of  the  main  strike  in  two  days  of  the  operation. 


On  21  July,  the  missile-technical  units  of  the  front 
and  armies  were  transferred  to  new  aream.  ln  a day  ‘ 
they  assembled  and  delivered  to  the  troops  20  "eurface- 
to-surface*'  class  missiles  and  300  antiaircraft  missiles. 

The  maximum  distance  separating  the  missile-technical 
units  from  the  troops  reached  200  kilometers  and  the 
minimum  was  20  to  30  kilometers . 


On  its  of  the  front  and  army  rearservlces,  continuing 
to  eliminate  the  results  of  'the  attack,  ■ 

carried  out  materiel,  technical  and  imdl^  suppor t of 
large  units  operating  in  vide  zones  in  separate  directions 


The  forward  front  bases,  in  order  to  move  reserve 
stocks  of  materiel  nearer  to  the  troops,  moved  out  to 
areas  15  kilometers  northeast  of  8hepetovka  and  10 
kilometers  north  of  S taro -Ions  tahTinov,  having  reserve 
stocks  for  1§  to  2 days.  “ : . 

In  order  to  support  the  large  units  and  units  subordinate 
to  the  front  and  to  transship  goods  across  the  Dnepr, 
sections  of  these  bases  were  dispatched  to  areas  north 
of  Xorosten  and  Kanev. 
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The  aoblle  base  of  the  tank  aray  was  transferred 
to  the  Pochayev  area  and  of '^the  lstArmy  was;  located 
in  the  former  area,  150  kiloaetersfro*  the  troops 
(behind  the  forward  front  base8^^  it  eliminated 
the  results  of  the  nucleiu*  str^e.  > 

By  this  time,  rail  traffic  had  been  successfully 
I restored  through  Belokorovichi  to  Sarny  and through 

] Kallnovka  to  Staro-Kons tant inov , which  permitted  the 

j delivery  of  goods  from  the  section  Of  Forward  Front 

Base  No.  2 for  large  oixits,  of  the  3rd  A^ay;  Corps  and 
-htfy />v£the  bran8fer;:of^Tuel^r,eser^es.^zba.:^tbe!>atatioaary  depot 
• . :C:j^.;^Mi:lb;Vthe  Kazatln  area  to  :'tb^8tarb>Xd]u inov  area. 

A road  traffic  control  service/ was  actually 'Organized 
I ^by^'the  forces  of  the^21st!Bpad  Tz«f fto  Control  Brigade 

| , and  of  the  98th  Independent  BoadTraff  ic  Control  Battalion 

L,  • v .-sou  au>  torvehlcle  xoads  ofthe^frontand  of  the.  1st  Aray. 


JT^x»dl>rmlSbjta^  : : .o^  various  • 

supplies  . The 

•on^21' ‘ July  ?^d/.Actually’pw^d-r;750.#d&'>:bf. ’"diesel' -’fuel 
,lor-Ha ..distimce 


40  percent  of  th 
Dnepr  as  before. 


f rontasa  vhole  and  also  in 
ing  the  troops  were . noticeably 
^,.t^;'::bbndact ; of  active 
^1da3^i:;;«HoTOver/  about  ' 
were  located  east  of  the 


I Medical  losses  for  the  day  were  also  great.  Two 

; V .. ..  ...sections  froa  the  hospital  bases  were  aoved  forward 

•• . the  end  of  the  day  to  collect' wounded  froa  the  troops 


mmm. 


>rd  thea  specialized  medical  aid.  Svac nation 
She 'carried  out;  over  A distance  of  from 
diameters  by  the  medical  transport  of  the 


••'  i'.  -J  •> ’?*'•  i ...  " ».  •••  . ' • . 
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In  order  to  fulfil  the  tasks  allotted,  the  following 
allocations  were  Bade:  to  the  1st  Arm y 2 nuclear  and 
4 chemical  warheads,  to  the  4th  Tank  Army  6 nuclear 
warheads  and  to  the  6th  Army  3 nlssiles  with  chemical 
filler. 

\ 

The  reserves  of  the  front  were  brought  up  to  the 
line  of  the  front  by  the  morning  of  22  July  and  the 
armies  brought  in  their  second  echelons  to  develop  the 
offensive . 

At  0700  on  22  July , the  "Vest",  with  the  aim  cf 
defeating  the  Main  forces  of  the  4th  Tank  Army  and  of 
containing  the  ^offensive  of  the  "East**  in  the  direction 
of  Lvov,  delivered  a counterstrike  using  15  nuclear 
warheads  against  the  flanks  of  the  army  with  the  forces 
of  the  6th  Armored  and  15th  Infantry  Divisions  from 
the  Berea techko  area  and  with  the  3rd  division  and  a 
tank  group  from  the  Pomoryany  area  in  the  general 
direction  of  tremenets . 

As  a result  of  the  counterstrike , the  "West" 
succeeded  to  some  extent  in  squeezing  the  troops  of  the 
1st  and  6th  Armies  and  in  reaching  into  the  Chervonovarmeysk 
and  Zalozhtsy  areas. 

During  the  day  of  tombat,  troops  of  the  front,  having 
repelled  the  counterstrike  of  the  "West”  and  bringing 
second  echelons  of  the  armies  into  the  battle,  advanced 
40  to  50  kilometers  and  gained  the  line  Kovel,  Studinka, 

Che  rronograd , Kulikov,  Zborov , Podgaytsy . 

In  the  course  of  a 24 -hour  period,  by  means  of 
raids  by  aircraft  and  by  missile  strikes,  the  enemy 
put  out  of  commission  the  rail  Junctions  of  Shape tovka 
and  Btaro-Konatantinov . 

Considerable  losses  were  sustained  by  the  rear 
services  of  the  1st  Army,  which  until  then,  as  previously, 
stayed  in  the  area  northeast  of  Kovograd-Volynskiy . 

The  pontoon  railroad  bridge  which  was  laid  in  the  Kiev 


-29- 


Copy  Ho. 


A 


CSDB-3/649,129 


During  the  third  day  of  the  operation,  four  nob lie 
technical  repair  bases,  two  army  Missile  transport 
battalions  and  one  independent  technical  battalion  were 
transferred  for  a distance  of  145  to  220  kilometers  to 
new  areas . 


The  maximum  separation  between  miss  lie- technical 
units  and  the  troops  on  this  day  was  30  to  50  kilometers. 

Units  of  the  rear  services  of  the  air  army  restored 
materiel  and  technical  facilities,  at  the  NovogradrVciynskiy 
and  Chortorlya  airfields  and / also  as tablishedv reserves  *oT 
fuel  and  Munitions  at  the  Stepan,  Sosnovka  and  Krasilov 
airfields  which  had  been  captured  from  the  enemy. 


On  22  July,  29  missiles  of  the  "surface-to-surface" 
class  and  308  antiaircraft  missiles  were  preparedand 
’delivered  to  the  troops .V 

. In  the  situation  which  had  arisen,  -’the; 
composed  of  f our  divisions 


the  reserves 


of  the  Headquarters  (Stavka)  of  the  Supreme  High  Command 
to  reinforce  the  2nd  Front  (Sketch  8)  . 


By  decision  of  the  Commander  of  the  2nd  Front the 
5th  Army  was  designated  to  go  into  battle  on  the  morning 
of  25  July  with  the  task  of  swiftly  developing  the  advance 
of  the  troops  of  the  front  from  the  line  Ilzha,  Ivanlska 
in  the  direction  of  Badomsko  and  Yolchin  and  by  the  end 
of  27  July  ''f  occupying  the  Yerlahuv,  Lyublinets, 

Chens tokhov  area . 


In  view  of  the  participation  of  the  5th  Army,  the 
rear  services  of  the  front  were  additionally  strengthened 
with  six  motor  vehicle  transport  battalions  in  the 
Ylnnitaa  area  and  with  a hospital  base  with  10,000  beds 
and  six  separate  medical  detachments  in  the  ttsan  area. 
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In  concluding  an  account  of  the  course  of  the  combat 
operations,  I consider  it  necessary  to  report  briefly 
on  the  measures  and  work  actually  accomplished  in  the 
exercise,  which  have  the  greatest  practical  significances. 
The  capabll  ltles  of  a number  of  units  and  large  units 
in  providing  materiel  and  technical  support  both  in 
the  period  of  preparation  for  an  operation  and  during 
the  course  of  it  irare  icheekedkaAdl^Btabllshed. 

•Thus,  in  the  exercise,  75  missiles  were  actually 
de liver ed^to  the  front  by  air,  rail  and  motor  vehicle 
transport.  ' 

Twenty -six  missiles  were  actually  assembled  and 
delivered  to  the  troops  by  the  mobile  technical  repair 
bases  and  six  antiaircraft  missiles  by  the  Independent 
ZUB  technical  .balrti&i^^  • 

Twelve  AX-12  aircraft  of  theOth  and  3 AN-8*s 
of  the  12th  Military  Air  Transport  Divisions  were  used 
to  shlp;. missiles. .and,  materiel; 

In  addition,  aircraft  moved  200  tons  of  freight, 
including  100  tons  of  munitions,  80  tons  of  fuel  and 
20  tons  of  rations;  of  these,  24  tons  of  munitions, 

5 tons  Of  fuel  and  5 tons  ol  rations  were  delivered  by 
parachute. 

The  50th  Pipeline  Brigade  extended  the  pipeline 
by  a length  of  600  kilometers  from  Zhldinlchl  to 
Hadekhov . 4,800  tons  of  diesel  fuel  were  actually 

pumped  along  the  pipeline. 

The  missile  fuel  depot  received  181  tons  of  missile 
fuel  and  distributed  it  to  the  miss  lie- technical  troops. 

The  missile  fuel  transport  battalion  shipped  48 
tons  of  missile  fuel  for  a distance  of  350  kilometers. 


From  22  to  24  July,  the  motor  transport  battalion 
of  heavy  duty  trucks  which  was  formed  during  the  period 
of  the  exercise  actually  accomplished  the  shipment  of 


a tank  regiment  (98  tanks)  Iron  the  Ovruch  area  to  the 
Lutsk  area  and  back,  over  a distance  of  more  than  500 
kilometers . 

During  the  exercise,  engineer  troope  prepared 
(oborudovat)  the  disposition  areas  of  the  5th  Mobile 
Technical  Bepair  Base,  of  the  army  base  of  the  lst  Army 
and  of  the  front  missile  fuel  depot  and  also  the 
- In  which  the  KP,  ZKP  and  TPO  of  the  front  were  located. 

In  addition,  about  lOO  square  kilometers  were 
checked  for  ..mines,  80  kilometers  votjrofi^^ 

' and  15  bridges  were  repaired. 

The  road  traffic  control  brigade  organised  250 
klloawters  of  dirt  roads  and  serviced  600  kilometers 
.....  of  motor  vehicle  roads. 7 

The  independent  medical  detachments  carried  out  / 
the  evacuation  of  1 , lOO  presumedgwounded  per  1 by 
V motor  'vehicle,  transport  and  150  by  alrcraft. 

On  30  July,  an  Independent  evacuation  company  was 
deployed  In  the  area  of  tfMPTuchlnskly  firing  range  and 
carried  out  practical  work  In  the  evacuation  of  damaged 
vehicles  in  the  center  of  an  atomic  burst. 


Some  comments  on  the  operations  of  the  Independent 
mixed  helicopter  regiment. 

All  the  helicopters  of  the  regiment  were  equipped 
to  transport  nuclear /missile  weapons. 

The  regiment  was  allotted  to  the  chief  of  the 
missile  and  artillery  armament  of  the  front.  During  the 
first  day  it  shipped  32  missiles  and  11  warheads,  for 
which.  40  helicopter  flights  were  used.^ 

7 
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The  task  of  shipping  26  Missiles  and  11  warheads  iron 
their  unloading  stations  to  the  disposition  areas  of 
the  Mobile  technical  repair  base,  over  adistance  of 
250  to  300  kilometers,  was  accomplished  by  the  regiment 
in  7 hours. 

The  exercise  shoved  that,  in  cases  when  it  is 
imposs  ible  to  bring  transport  vlth  Miss  lies  closer  to 
the  troops  by  rall  or  Motor  vehicle;in  directions 
where  crossings  are  destrojed^.jthe^loading-ef  ^ ^ 
helicopters  with  Missiles  can  take  place^af fa  considerable 
dls tance^ roM  thedlsposit  ionar  easof  a Mobile'  technics  1 
repair  base.  In  this  case helicopters^  to 

Make  flights  whose  total  range  in  both  directions  is 
some  650  to  900  kilometers,  which  requires  one  or  two 
refuelings  with  landings  at  fields  prepared  for  these 
purposes. 

:.*#*  V % ■ Si-  ■ . ^>;v.  1 . ,:v  ,v.  , \ ' ... 

This  obliges  iOne  to  examine  the  probl  Involved 
in  de ve  loping-the  Most  mobile  rearsCz^ice  subunits  to 
support  hellcpptersoperatlonsV 


Permit  as  to  dwell  on  some  of  the  questions  of  the 
control  of  troops  and  the  organisation  of  communications 
in  the  exercise. 


The  exercise  shoved  that  front  and  army  staffs  have 
not  yet  fully  grasped  the  art  of  working  ewt  a plan  for 
an  operation  in  a limited  time  and  that  they  were  late 
in  formulating  the  decisions  of  the  conaanders  and  in 
delivering  these  to  the  troops. 

Thus,  in  the  6th  Army,  combat  missions  were  only 
delivered  to  the  troops  10  hours  after  the  decision 
had  been  taken  by  the  commander  of  the  army. 
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The  situttion  tu  even  worse  in  the  1st  Amy . The 
combat  orders  cossltting  the  28th  Motorized  Bifle 
Division  to  battle  were  sent  to  the  division  by  cypher 
at  1120  hours  on  21  July  but  were  only  handed  to  the 
commanding  officer  of  the  division  at  1630  hours , 
when  the  division  was  supposed  to  enter  the  battle 
already  by  1100  hours  on  that  day. 

Essentially , the  commander  and  chief  of  staff 
did  not  concern  t hens elves  with  organizing  the 
commitment  to  battle  of  tthis  ^division . As:  a result , 

:?it ■ -was  detected  by  the  enesy  and  subj ected  to  a nuc lear 
strike  and  was  unable  to  go  intobattle . 

Cases  of  an  irresponsible  attitude  toward  the 
deciphering  of  combat  documents  were  notedinthe  exercise. 
Important  enclpheredvmessages , requiring  the  establishment 
of  a 24-hour  tour  of  duty  (dezhurstvo)  for  missile 
batteries  together  with  ■ signals  giving  infozpatlon  on 
opening! irewer e deciphered  in  the  28th'  DiTision. 16  hours 
after  they  were  received.  The  parties  respoMible  for 
such  a ^ligmsful  state  of  affairs  should  be  punished. 

The  proper  procedure  was  a 1st.  not  observed  in 
determining  the  stamp  (grif)  to  be  put  on  documents. 
Officers  of  the  staff  of  the  front  unnecessarily  abused 
the  priority  of  the  series  %"  stamp.  Hihety  percent 
of  all  correspondence  went  out  under  this  aeries.  Beally 
important  and  urgent  combat  documents  were  buried  and 
held  up.  This  was  the  case,  for  example,  with  the 
attack  order  tor  the  3rd  Army  Corps. 

The  timely  dispatgh  of  tasks  to  the  troops  was 
not  controlled  in  certain  staffs  and  commanders  were 
misled,  being  confident  that  troops  were  operating 
according  to  the  instructions  they  had  been  given. 

We  must  organise  the  work  of  staffs  in  such  a way 
that  any  instruction  given  by  a commanding  officer  is 
written  down  in  the  staff  with  a note  of  the  time  and 
of  the  of  the  writer.  Without  this,  it  is  impossible 

to  establish  who  is  guilty  of  creating  confusion  or 
to  organize  control  over  the  performance  by  the  troops  of 
a task  which  has  been  received. 
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We  shall  gradually  Introduce  to  staffs  soundr/ 
recording  equlpaent  which  will  facilitate  the 
recording  of  Instructions'  which,  are'  issued*^ 'At?';i|i5^ 
however,  when  staffs  have  not  yet  rece ived^thi^  , . 

all  instructions  by  officer* i of .• staffs ^shouldf'l^ 
stated.  With  great  regret , ft .must  bevobr  rved  that^  J * 
certain  generals  "and . of  f icera;:.:to\the,,;;<^^^ 
work  in  the;. control . of v^^bjjist^itf 
direct .deception£pf;:$tt$4i||^ 
because  of  j| 

troops^and^^tilleryHO^the^is^An^^^ei^lMitj^e^chili^^i 
the  siting  area  of ; one^of -sihe^ba t tarionsjOT^be^23 r d 
Army  Missile  Brigade  was  Ib^tedforJmlongperibdoftime 
within  - the;  range -of  the‘,pnehyJM,»tacticMil  .. 

General.',  Mltskevlch  repwtedl^o^Genwal;  •of  ‘f  heriAift^ 


to  , «hangs$gl»s'pl*i*iiiSri^^ 
no-;  .•^hgdLMtirat&on®^ 

tendency  was  shown towardg^a  I;  Gecreasj^ 

quantity,  .of;  documents  beinglf  carmula^^^ 

increase'  ■ ij&tl&ir/vclayifj^^ 

tke.-'wasti;:;*uui^staffs';!i&^ 

quantity ' of  bulky  .documeniUSiifr  preparing!^ 

sons  of.  irhlch  are  .not  in  practice  us^ff<^|c^ 

troops.  This  applies  especially  to  docum^ 

of  troops  and  of  services.,:,  The  working -saps  :/of^.  staff  .'•■•' 

officers  are  overloaded  with  a large  quantity  of  all 

kinds  of  references  and  tables.  Much  tine  is  expended  in 

covering  maps  with  drawings,  to  the  detriment  of  the 

lively  control  of  troops  • . . ■ ' 

We  oust  resolutely  qhech  ourselves  frost  verbosity 
in  documents  and  in  conversations  Conducted  over 
technical  means  of  communications. 


rer,  a 


Wedfthhtlp;; 


iont*;^xn,'preparxngsx^.^f^oFwi^*y«,;:^ 

n practice  iwidlf^fco^ 

especially  .to:  .dccusmntsf  .v ; - 1 ■ 


Documents  of  the  staffs  of  formations  and  large 
unite  which  were  worked  out  by  then  during  the  exercise 
and  which  have  been  reviewed  and  studied  by  us  indicate 
that  the  majority  of  them  suffer  from  carelessness  and 
slipshodness  in  formulation,  were  worked  out  in  a hurry 
and  without  correct  operational  practice  and  are  even 
without  any~lndicatlon  of  the  time  of  signing. 
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Serious  missions  were  observed  in  the  organization 
of  the  service  for  Informat  ion  on  the  situation  at  the 
control  points  of  the  front  and  of  armies.  Within 
the  field  control  of  the  front,  operational  inf omatlon 
was  put  out  Irregularly . In  view  of  this,  generals 
and  officers  of  the  arms  of  troops  and  of  services  were 
forced  continually  to  address  themselves  to  the 
operational  contr ol  ol;  the  staff  of  j the  front , thus 
. disrupt ing^.the  organization -of  its  work . 

.■  ..a, 

Because  of  the  lack  of  precise  information,  chiefs 
of  the  ams  of  troops  and  services  in'  formations  and 
large  units  found  out about  the  operational  situation 
very  late  and  were  unable  to  react  to  its  changes  in 


gbodhgAiii^&^  . # 

in  ^he>'exerciselwhich  conducted , ' three 

. contrpl%j»ihtsAweroi:fe8^^  . .and  in  the 

armlesvKP,  ZKP  andTPU.  The  alternate  command  posts 
were  headed;  by  the  deputies  to  the  commanders  of  troops 
of  thefront  and  ofthe  armies  and  Included  in  their 
complement  responsible  representatives  from  the  combined 
arms  staff  and  from  the  chiefs  of  arms  of  troops  and 
services. 


At  the  ZKP  of  the  2nd  Front  there  were  in  all  93 
persons,  headed  by  the  deputy  to  the  commander  of  troops 
of  the  fronts  Colonel-General  K.I,  Provalov.  The  number 
of  personnel  at  the  ZKP  of  the  front  exceeded  the  number 
at  the  previously  created  forward  command  posts  by  25  to 
30  persons . ' 

At  the  ZKP,  the  necessary  means  of  communications, 
permitting  the  assumption  of  control  of  the  troops  in 
the  event  that  the  command  post  should  be  put  out  of 
commission,  were  set  up  and  kept  at  constant  readiness. 

Information  on  the  situation  of  the  troops  reached 
the  ZKP  with  a delay  of  lj  to  2 hours.  Thus,  by  1400 
hours  on  21  July  when  thd  command  post  was  excluded 
from  the  exercise  and  the  ZKP  took  over  the  control  of 
the  troops,  data  on  the  situation  in  the  zone  of  the  front 
was  available  at  the  ZKP  only  according  to  *.he  status 
(sostoyaniye)  at  1200  hours . 
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We  Bust  think  about  and  eliminate  the  shortcomings 
in  the  receipt  of  information  at  the  ZEP. 

At  the  ZEP  of  the  front,  regular  records  of  the 
most  important  instructions  and  orders  issued  from  the 
command  post  were  also  not  maintained,  and  the  position 
and  status  of  the  missile  troopiiUand  of  rear  service 
units  and  establishments  mere  nbtjfully  considered. 

The  ZKP  of  the  front  was  not  even. entrusted  with  control 
over  the  arrival  in  Its  area  of  ^each  unit  or  installation. 


Questions  of  the  loc a 1 1 on' of  vt he  ZEP  and  also  of 
the  organisation  of  lts^dommunlcations  with  the  command 
and  rear  area  control  points  and  with  the  troops  also 
need  to  be  carefully  wortodYoutVr 

In  the  exercise,  the  ZEPof;the  2nd  Front  was 
.located  in  the  main  direct  ion  fl90kilometers  from  the 
command  post.  We  bel ieve^rihat:« such ; S^disiance 4mus t not 
be  regarded  as  normal . •; • -In,’  or,deri^it.ensur«^stabl%fmulti- . 
channel  communications  between  the  ZEP’anil^he  EP  of  the 
front  without  expenditure  means 

of  communicat ions , the  distance;  .tM^Mn^these  control 
points  should  not  exceed  30  ^o;  40^111^"  With 

the  same  objects,  the  ZEP  of  armies  should  probably  be 
deployed  at  a distance  of  10  to  15  kilometers  from  the 
command  post. 

Some  words  on  the  procedure  of  moving  control  points. 
Many  staffs  did  not  give  due  attention  to  this  problem. 
KP  and  ZEP  of  the  armies  were  usually  moved  once  in 
24  hours,  which, with  high  rates  Qf  advance  led  to  their 
sharp  separation  from  the  troops. 

Thus,  the  EP  and  ZEP  of  the  6th  Army  in  individual 
cases  remained  140  to  150  kilometers  behind  the  first 
echelon  troops,  as  a result  of  which  It  took  some  10 
to  12  hours  to  set  up  communicat  ions  for  these  control 
points  in  new  areas  and  to  move  the  command  and  staff 
there. 
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During  20  July,  the  BP  of  the  4th  Tank  Army  was 
120  to  140  kilometers  from  the  troops  and  In  the  second 
half  of  the  following  day  the  separation  reached  160 
to  180  kiloaeters  and  more. 

Still  worse  was  the  situation  concerning  the  control 
of  rear  service  units  and  establishments  during  the 
transfer  of  the  rear  area  control  points  ofv^the  armies. 

The  lack  of  second  pos  ltions  for  the  communications 
centers  of  these  points^  did  not  permit  previous  , 
preparation  of  communications 'from  their  new  areas  of 
location  ^^iS^freM  daring  the -tine;' required  - 

to  move  the  TIV*  ^tfaat-isvfor  almost  10  to  12  hours,  the 
direction  ^of freer'-, services  of  the  armies  in  practice 
ceasedl;cp^^^eiy'^ ; ■' 

In  the  glvenexerclse,  particular  attention  was  given 
to  the  problemsof  ensuring  coaaunlcatlons  for  the  control 
of  the  missile-technical  units  of  the  front  and  army  and 
/bfV&Juiy'rear^  ■ . 

The  experience xof  the  exercise  showed  that  stable 
control  of  the  operational  rear  services  is  possible  now 
only  with  the  /existence  of  a special  coasranlcailons  system 
with  wide  ramifications,  based  on  the  combined  use  of  all 
existing  means  of  communicat  inn  , but  without  going  to 
excess.  The  most  important  communications  of  the  rear 
services  must  be  made  secure  by  Mans  of  automatic 
encoding  equipment. 


Sketch  9 shows  the  organization  of  the  basic 
communications  of  the  2nd  Front.  On  this,  the  instructions 
of  the  Comaander-in-Chlef  on  organising  the  control  of 
missile-technical  units  of  the  front  directly  from  the 
rear  control  point  are  taken  into  account . 

The  basic  wire  and  radio- relay  communications  of  the 
chief  and  staff  of  the  rear  services  of  the  front  with 
subordinate  units  and  establishments  are  axial  (osevoy) 
and  lateral  (rokadnyy)  lines  of  the  overall  communications 
system  of  the  front  and  auxiliary  communications  centers 
set  up  at  the  places  where  they  intersect.  The  multi- 
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channel  telegraph  and  telephone  c oxnunlc  at  Ions  of  the  TPU 
of  the  front  with  the  primary  and  alternate  command  posts 
of  the  front  and  rear  control  points  of  the  armies  and 
also  with  primary  large  gnits,  units  and  establishments 
of  the  rear  services  of  the  front  are  conducted  on  these 
lines. 

In  order  to  hook  the  auxiliary  communications 
centers  into  the  overall  communications  system  of  the 
front,  a special  radio  re  lay -cable  communications 
battalion  is  at  the  disposal  of  the  • staff Jii^The 
reception  of  communications  channels  r at $the$3^^of  the 
front  and  organisation  of  the  internal  ahdfAimft tally , 
long-range  communications  is  accomplished  by  the  organic 
resources  of  the  TPU ..  In  addition,  the  basic  rear 
service  elesents  have  their  own  small  communications 
subunits  which  enable  them  to  establish  communications 
with  the  nearest  auxiliary  communl  cations  centers  and 
to  set  up  the  necessary  internal  communicat  ions . This 
should  apply  primarily  toA front  bases,lhcluding  missile, 
pipe  line  and  road  traffic  control  brif^des',*  railroad 
hr  igades  ■ and  otter  dhits  . . 

It  is  understood  ihat  the  detalte of  this  communica- 
tions  system  of  the  rear  area  still  need  elaboration 
and  provision  in  the  organise!  Iona  lt*TOS  respect, 
especially  for  missile-technical  units. 

The  experience  of  the  exercise  shoved  that  it  is 
necessary  to  bring  order  to  the  system  of  controlling 
all  the  numerous  rear  service  units  and  establishments, 
especially  those  which  operate  at  a great  distance  from 
the  TPU  of  the  front  and  from  their  respective  bases. 

It  would  be  meaningless  to  pose  the  question  of  organizing 
direct  electrical  communications  with  each  of  these.  We 
must  consider  the  possibility  of  their  territorial 
consolidation  with  certain  Mjor  rear  service  elements, 
through  whose  centers  they  could  receive  instructions 
on  their  work  and  could  transmit  essential  messages. 

Such  elements  could  be  the  various  bases  of  the  front, 
regulating  stations,  the  command  of  road  traffic  control 
brigades,  etc. 
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For  radio  control  over  the  work  of  the  radio  net- 
work ol  the  2nd  Front,  an  operational  radio  intelligence 
group  actually  operated. 


As  a result  of  the  check,  during  18  July  the  work 
of  six  radio  networks  and  of  the  point-to-point  radio 
nets  (radionapravleniye)  was  monitored.  However, 
no.  intelligence  information  was  obtained  fro*  their  work, 
since  the  radio  nets  worked! for  ahcjrt ^.periods  to  test 
radio  communications  'But!  it  nlght  ca5!#  inly , the 
radio 'tnets  of  the  frobtilcl^^  • established 

working  procedure  sharply . This xcould  -furnish  radio 
intelligence  with  a basis  fr<w‘ which  i^to;  conclude  that 
the  troops  of  the  2nd  Front  had  been  brought  to  increased 
cosbat^rc^lness . •••  ■ 


By  the  morning 
had  determined  the 


of  21  July, 
location  of 


■ and  of  ft  he.  KPS of,  ;,the;v;-.lstl<Armyi 
21st  front'  b 


radio  direction' finding 
the  K%bf  the  2nd  Front 
3rd  irsy  Corpg  and  the 


Unfortunately , the  order  of  the  Jliniater.idf  Defense , 
the  directives  of  the  General  8taff  the  Ha  in 

Staff  of  Ground  Troops  and,  also,  td»e^  of 

the  directors  given  before  the  start  of  "the  exercise 
on  the  question  of  covert  (skrytyy)  control  of  troops 
were  buried  inoobllvlon  by  certain  generals  and  of fleers. 


Many  generals  and  officers  disregard  the  fact  that 
not  far  from  the  borders  of  the  Soviet  Union  there  are 
some  2,000  radio  intercept  posts  of  American  radio- 
intelligence which  intercept  the  work  of  military  radio 
stations  on  a large  scale,  especially  during  exercises. 


It  must  be  stated  that  the  messages  transmitted 
over  open  radio  channels  were  fully  sufficient  to  determine 
the  location  and  nature  of  the  exercises  being  conducted. 
This  must  not  be  considered  normal.  After  the  troops  had 
been  informed  by  the  directing  staff  of  the  concrete 
facts  of  the  crude  breaches  of  the  rules  of  covert  control 
of  troops,  Conversations  over  radio  and  radio-relay  channels 
practically  ceased.  This  is  also  improper.  It  is 
necessary  to  achieve  a position  in  which  radio  and  radio 
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relay  communications,  as  the  basic  means  of  communication, 
are  used  without  breaches  of  the  rules  of  covert  control 
of  troops. 

* • * 


Comrade  generals  and  officers'. 

The  exercise  which  was  conducted  placed  before  the 
Main  Staff  and  apparatus  of  the  Commander- in-Chief  of 
Ground  Troops  ^before the otaffandapparatus  ofthe 
Chief  of  'Rear  Services  of  'the;  Ministry  :!'of*-Itef«^ •.  .-.-v 
before  the  Academy  of  the  General  Staff  , 'the  Academy 
1/n  M.V.  Frunze , the  Military-Engineering  Academy,  the 
Academy  of  Bear  Services  and  Transport  and  the 
collectives  of  the  professor-instructor  (prof ess orsko- 
prepodavatelskjry)  personnel  iAich  took  part  in  our  7 
exercisers' series  of  gre at  and  urge nt  gues t Ions  which 
still  need  a:  great  deal  of  serious- 

Our  Joint  work  during  the  course  of ;.::«(^^»l|v.da^s , 
observation  of-  your,  labor ious  and  .strenw^^  of 

all  the  defects  which  were  disclosed  duringthe  exercise, 
permitted  us  to  determine  the  main  ipea^ons  ithafei^lre 
further  clarification  and  resolution 

understanding1  of  the  directions  along  whiclrour  assistance 
to  troops  and  staffs  is  most  needed. 

Ve  gained  a great  deal  in  this  exercise,  as  1 hope 
that  you  also  learned  a great  deal. 

In  this  is  the  basic  and. great  meaning  and 
significance  of  all  the  work  which  was  accomplished. 

Permit  me,  Comrade  Marshal  of  the  Soviet  Union, 
to  conclude  my  report  at  this  point. 
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REPORT 

of  the  Director  of  the  Exercise 
Co— der-in-Chief  of  the  Ground  Troops 
Marshal  of  the  Soviet  Union  ¥.1.  CHUYKOV 


Comrades ! 

The  operational.»rear  services  exercise  has  been 
conducted  by  us  in  a situation  in^vhlch  the  Soviet 
people  are  preparing  for  the  honored  Meeting  of  the  XXI Iqd 
Congress  of  the  Co— uniat  Party  of  the  8oviet  Union.  The 
particular  significance  of  this  Congress  - said  Hiklta 
Sergeyevich  Khrushchev  at  the  graduation  of  students  of 
. the  nilitary"acadeales  - 11—  in  the  fact  that  it  will 
adopt  a new  Party  prograa,  in  whlch  the  maln  taaks  in 
ecoabaic  and  cultural  construction  in  ^tl^  ' iield  of 
foreign  politics,  in  the  Communist  education  of  people 
will  be  defined  and  the  specif ic  paths  of  the  Soviet 
people's  Movement  to  Go— uni—  vill  be  pointed  out . 

The  eneMies  of  peace  and  of  Socialism  are  afraid 
of  the  victorious  progress  of  the  Soviet  Union  towards 
Communism  and  are  trying  to  deal  with  us  toy  means  of 
military  threats.  Our  |trty  and  government , knowing 
the  prddafid ttp  habits  of  "the  imperialists,  are  taking  all 
measures  to  strengthen  the  economic  — d military  Might  of 
the  Soviet  government.  But  this  might  does  not  threaten 
the  world  with  war.  On  the  contrary,  it  is  the  dependable 
guar— tee  of  the  peace  and  security  of  the  peoples. 


V— t Geraany  is  now  becoming  the  —in  breeding-ground 
of  military  danger . (hi  its  territory,  besides  its  own 
12  divisions,  the  —in  strike  forces  of  MATO  are  deployed 
aimed  at  the  countries  of  the  Warsaw  Pact. 


Copy  Wo. 


-43- 


C8DB-3/649 , 129 


The  coim&ad  element  of  MATO  makes  every  effort  to 
kindle  the  revanchist  feeling  In  the  Bonn  militarists 
and  to  set  up  a massive  Test  German  army  In  the  near 
future,  as  the  main  striking  force  of  the  Western  powers 
for  the  achievement  of  their  Imperialistic  goals. 

The  Bonn  revanchists,  Instigated  by  the  ruling 
circles  of  the  U.S .A. , Britain  and  Trance,  are  taking 
intensive  measures  to  strengthen  their  military  position 
in  West  Berlin  - this  cancerous  growth  on  the  body  of 
the  German  people . 

The  8oviet  Government  is  shoving  determination 
In  the  matter  of  concluding  a German  peace  treaty,  being 
convinced  that  if  measures  are  not  taken  lov  to  normalize 
the  situation  in  Germany,  and  in  particular  In  West 
Berlin,  the  people  might  find  themselves  faced  with  the 
fact  of  aggression  by  the  West  German  militarists  and 
the  unleashing  of  a world  war. 

A peace  treaty,  Wlklta  8ergeyett$h  Khrushchev  has 
repeatedly  Indicated  In  his  speeches,  will  be  signed  this 
year.  In  this  connection  the  possibility  of  provocation 
by  the  aggressive  HATO  bloc  shouldqsdtbe  excluded.  There- 
fore the  Central  Committee  of  our  Communist  Party  demands 
of  the  Armed  Forces  great  vigilance  and  constant  readiness 
to  offer  a reliable  defense  of  the  interests  of  the  Soviet 
Station  and  of  the  other  countries  of  the  Socialist  Camp 
at  any  moment. 

The  Soviet  Government  persistently  tries  to  achieve 
the  establishment  of  a durable  peace  throughout  the 
world,  the  respect  of  sovereignty  and  non-intervention 
Into  the  Internal  affaire  of  other  countries . Bo  other 
government  in  the  world  has  done  as  much  as  the  Soviet 
Union  in  the  matter  of  ensuring  durable  peace  and 
international  cooperation. 

The  ruling  circles  dl  the  imperialistic  states,  under 
all  klads  of  pretexts,  continue  to  ignore  the  proposals 
of  our  government  for  disarmament  and  international 
cooperation,  speeding  up  the  armament  race  and  preparing 
to  unleash  a new  war. 
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In  his  recent  message  to  Congress, President  of  the 
U.S.A.  Kennedy  proclaimed  a "new  coarse  of  action"  . 

This  provides  tor  the  speeding-up  of  the  program  of 
nuclear /missile  armament,  for (the  heightening  of  the 
combat  readiness  o 1 all  types  of  armed  forces  and  for 
an  Increase  in  the  military  appropriations;; of  more  than 
three  and  a half  billion  dollars.  These'  dollars  and 
the  "new  course  of  actiorf.'; ' are  dlrected  &gainst  the 
peaceful . aspirations  of  the  Soviet  Union  and  of  the  whole 
Socialist  ^Casp. 

'*■  ' r . • . . - i ■ , - . «.  <%.  ... 

- The  strengthening  of  -the  aggressive:  military-  . : 
political  bloc  of  KATO  cont  inues , it  already  has  in  its 
composition  50  divisions  at  constant  readiness,  more  than 
50  missile  and  artillery  units  able  to  nse  nuclear 
warheads,  and  a considerable  numberdSP  aircraft.  Besides 
this,  in  the  countries  which  have  .entered  HATO  themselves , 
there  are  an  additional  52  divisioms  whichtare  maintained 
in  a high  state  of  readiness  orziwbiliaatlon. 

All  this  tells  us  that  we  must  eontinuoxisly  improve 
our  knowledge,  discover  the  most,  effective;  methods  of 
armed  combat  and; maintain'  our  means  ^^oabat'in  a high 
state  of  readiness  for  powerful  counterblows  against  an 
aggressor.  The  operational-rear  services  exercise  which 
we  have  conducted,  which  was  One  of  the  important  measures 
in  the  operational  training  of  the  current  training  year, 
was  dedicated  to  this  goal. 


♦ * * 


Experience  of  conducting  war,  shows  with  complete 
clarity,  that  the  outcome  of  a battle, of  an  operation, 
and  of  n war  as  a whole  depends,  to  a great  degree,  on 
the  organization  and  work  of  the  rear  services . In 
speaking  of  the  role  of  the  rear  services  in  a war 
V.I.  Lenin  explained:  "The  best  army,  the  persons  most 
dedicated  to  the  cause  of  the  revolution,  will  be  immediately 
destroyed  by  the  enemy,  if  they  are  not  armed,  provided  with 
rations  and  trained  to  a sufficient  degree".1 


1.  Lenin,  Works,  volume  27,  page  54 
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World  War  II  confirmed  the  great  role  of  the  rear 
services  in  the  attainment  of  victory  over  the  enemy. 
The  front  constantly  demanded  a large  amount  of  varied 
combat  equipment,  munitions,  fuel,  vratlona  and  other 
materiel  supplies.  All  our  industry,  agridtulture , 
transport,  human  and  materiel  resources  >*were  put  to  the 
service  of  the  front,  thanks  to  which  thO  rear  service 
successfully  fulfilled  its  great  and  critical  tasks. 

A future  war,  if  the  iaperial^^/unleash , one , will 
be  a:tnuc lear /miss lie  war.  In-M^^ondact  and 
conclude  it  successfully,  enormc^^i^r^^imilitary - and 
economic  efforts  will  be  demanded^fiBsm  the  people  of 
the  Socialist  countries. 


We  must  realise  very  clear ly.|that‘  in  this  war  not 
only  the  operational  rear  services  jof  the  army  hut, 
first  of  all,  the  deep  rear  of  .the?  country, will  be 
subjected  to  massed  nucleax/i^^  • - ' 

The  possible  disruption  .•  ©f£^^  ; 

communications  will  hinder  the  /opefratioiuli^  of 

questions  of  replacing  iuuwivei:^osh^  when  the 

operating  troops  will  demand  $he' ,tiA£jf  jtoliwery  of 
nuclear/missile  weapons,  hundreds: :<ic>f -toi»« 
Of  fuel,  munitions  and  foods  tuffs  jand  the  evmcuat  ion  of 
tens  of  thousands  of  wounded  and  contaminated  personnel. 


Hew  means  and  methods  of  armed  combat  hawe  introduced 
substantial  changes  in  the  volume  and  content  of  the 
tasks  performed  by  the  operational  rear  services. 


first  of  all  the  expenditure  of  materiel  supplies 
in  combat  and  in  operations  has  increased.  If  in  World 
War  II  the  front  used  some  20,000  tons  of  fuel  in  an 
offensive  operation,  under  modern  conditions  Its  seeds 
might  be  100,000  to  120,000  tons  or  more.  Here,  the 
appearance  of  the  missile  weapon,  and  also,  together  with 
it,  of  special  types  of  fueld  and  oxidizers,  has  necessitated 
the  creation  of  special  new  large  units,  units  and  subunits 
to  prepare  and  transport  missiles,  and  also  to  provide  \ 
troops  with  the  missiles  and  with  fuel  for  them. 


/ 
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The  volume  and  the  assortment  of  other  materiel 
supplies  required  by  the  troops  have  also  increased, 
considerably.  For  a front  operation  lasting  8 to  10 
days  the  operational  rear  services  will  have  to  deliver 
a total  of  200,000  to  250,000  tons  of  various  goods 
to  the  troops.  These  goods  will  have  to  be  delivered 
while  an  operation  is  developing  at  80  to  100  kns  a day. 

: The  pefformance  of  these  tasks  cannot  be  compared  in 
any  way  ln  their  coaplexity  with  the  tasks  of  supplying 

The  massive  putting  ..out  of  cpmaission  of  combat 
and  special  equipment,  which  may  reach  from  50  to 
80  percent  f during  a front  operation,  will  make  it  necessary 
for  the  rear  services  of  the  front  to  assume  the  whole 
burden  of  repair  and  restoration.  The  efforts  of  the 
repair  facilities  of  large  units  must  be  directed  toward 
. 3>:.f,the,  restoration  of  the  slightly  fdaamg^d  equipment  in 
v.i  order  tofre turn  it . assoon  aspossible  :;td^t^siormation 
and  to  ensure  the  conduct  of  combat  operations  at  high 
. speeds . a ■ -■  >. 

How  the  organization  and  execution  of  medical 
support  for  the  troops  is  becoming  considerably  more 
complicated.  Medical  losses  (sanltarnaya  poterlya) 
will  Increase  sharply  and  will  be  cbaracterized;by 
extreme  variations  during  the  different  days  of  the 
operation.  How  coabined  casualties  (kombinirovannoye 
porazhenlye)  will  predominate,  requiring  the  creation  of 
new,  specialized  medical  institutions. 

The  Increased  volume 'and  the  qualitative  change  in 
the  tasks  of  the  rear  services  demand  unity  in  their 
organization,  coordination  and  close  cooperation  of  all 
elements , irrespective  of  the  organic  subordination  ana 
the  specific  nature  of  the  tasks  being  fulfilled.  This 
must  be  ensured  by  the  centralized  resolution  of  all 
questions  concerning  the  organization  of  the  operational 
rear  services  in  the  hands  of  the  deputy  commander  of  rear 
services,  and  by  the  constant  control  of  the  rear  services 
by  the  commanders  and  their  staffs. 
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The  Chief  of  staff  agd  the  chief  of  Engineer  troops 
of  the  front  did  not  assist  the  chief  of  Sear  Cervices 
in  the  performance  of  this  task,  which  was  difficult  for 
him. 


In  deciding  on  the  organization  of  the  operational 
rear  services  the  command  of  the  front  did  not  pay  due 
attention  to  so  important  a question  as  the  supply  of 
missile  troops  with  ready  missiles . . ThO  control,  of  the 
miss  lie- technical  large  units  and units  of ^ the'  front  was 
not  organized  The  i tasks  of  the  front  ^Losile-technlcal 
base  in  supplying  missiles'  to , the  troops'  vrere|not  y 
assigned  in  good  time,  as  a result  of fwh'ich , up  ‘until 
0500  hours  on  19  July,  all  the  miss  lies  ^prepared  for 
launching  were  located  in  the  missile  transport  battalion 
and  the  missile  brigades  moved  out  to  their  siting  areas 
without  missiles  on  the  launch  mountsv  ,.  The  plM  for 
missile  delivery  to  the  troops  was  not  thought  out  as  it 
should  have  been.  As  a result  of  this  tthe  ^Bth  Army  had 
to  recelw  .missiles  siMltaneously  fro^  ihree,.  mobile  - 
technical  repair  bases  one  -of :-'which  •-w^f'ihe.v.eth;  - which ■ . 
was  located  250  km  from  the  troops  of  the  army. 

The  Chief  of  the  Directorate  of  Mlssilo  Mid  Artillery 
Armament  of  the  Front,  Colonel  V . Kv  Kblontaev  . t with  the 
dhief  of  the  Missile  troops  and  Artillery  most  of  the  time 
an^  carried  out  strictly  technical  vrarlc,';  compiling 
memoranda , lists,  and  charts  and,  in  faot,  Mas  removed 
from  the  fulfilment  of  his  direct  responsibilities  of 
organizing  the  delivery  of  missiles  to  the  troops. 


The  staff  of  the  front  shoved  no  concern  about 
organizing  close  cooperation  betvpen  the  rear  services 
staff  and  the  chiefs  of  the  arms  of  troops  and  services 
and  did  not  ensure  clear-cut  planning  of  the  delivery  of 
missiles  to  the  troops.  This  was  particularly  evident 
from  the  reports  and  planning  documents  of  the  deputy 
commander  of  the  troops  of  the  front  *s  rear  services  and 
of  the  chief  of  the  directorate  of  missile-artillery 
armament.  It  is  hard  to  imagine  more  uncoordinated 
operations  than  those  of  these  two  responsible  chiefs. 

The  plans  for  rear  services  support,  compiled  by  the  rear 
services  staff,  shoved  certain  freight  unloading  stations 
while  the  chief  of  missile  troops  and  artillery  designated 
others . 
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In  the  organization  of  the  rear  services,  measures 
for  the  medical  support  of  the  troops  in  the  event  that 
the  «uemy  delivered  the  first  mass  nuclear  strike  were 
not  envisaged.  The  staff  of  the . f x^Qnt;|dld  not  direct 
the  allitary~medical  Idlractbratefo^^^^  dothis , 

while  the  latter  did  .hot  consider: ttfynecessary  to^^^^w^ 
out  this  ques t ion  anid  / used  average  casualty  f igures 

in  its  plans  and  ba  leu  la  t ions  for;lthe^nti**e  operation. 

. This  is  the  •• stan-C as ;-tf : ; one-: wer e\::tb^t«Ji:eV  the^aver agenda i ly • 


temperature ' of  ••  a 11 :•&;>*»/ .patients  /Ibi/a/  he spital ; and,  on  this 


bas  is  ft  to ' prescr  itoSMhe  fs'ame^m^  . 

• *.  y Ts}  ;-  • •'  *•••'  , , • ' ''  • • r ....  ; . • 

The  backbone  of  the  rear  services  organization  in  an 
operation  >. is  .the  ne  twork  of  vc  -.  routes , The 

network  of  raiirbadall^  in  the  none 

of  the  injthe;  \ 

decls  ibn^^C-Bowyer:MiS*i4^liprep«nit^ 


The  chief  of  sllltary  <:c»nBunications  of  the  f ront , Major- 
General/  of  TechnicallTrboiM.rA;M’B^.liyagovskiy , did  not  ■ 
consider  the  poa alble  var la t ions  J!or "<wov ing“fr e i ght  across 


the  One 


Ss 


in  the  event 'C. that,  'the' 
ion . In  • general , • ' Comrade  81 


ahs^^of 'vcx^8 ing  • eereo'put  out 

shoved 


of  com 

a weak  knowledge  of  the  rai Iroad® network  which  is  actually 
in  operation  and  of  the  motor  vehicle  road  network  in  the 
territory  of  the  Carpathian  and  Kiev  Military  Districts, 
even  though  he  has  been  stationed  in  the  Carpathian  Military 
District  (PrikVO)  for  three  years  already.  Apparently, 
he  is  guided  by  the  die  turn,  of  the  mother  ot  Mitrofanushka 
in  the  comedy  "Ignoramus"  ("Nedorosl")  by  Fonvlzin,  that 
there  is  no  reason  to  study  geography  if  there  are  cabmen. 

In  organising  the  operational  rear  services,  little 
attention  was  given  to  ensuring  the  stability  and  viability 
of  its  basic  objectives.  The  remr  services  units  and 
installations  were  often  located  close  to  other  likely 
targets  for  nuclear  attacks,  were  densely  disposed,  tied 
to  main  road  functions  in  populated  points,  and  even  in 
towns.  Such  a piling  up  of  rear  services  units  occurred, 
for  example,  in  the  area  of  Zhitomir . At  the  same  time. 


-54- 


Copy  No. 


CSDB-3/649 ,129 


the  requisite  cover  for  operational  rear  services 
installations  was  not  provided  for  by  the  Chief  of  the 
PVO  of  the  Front,  Major-General  V.A.  Yenaolov. 

In  general,  the  decisions  of  the  army  commanders  and 
corps  commander  conformed  to  the  situation  whidh  had 
developed.  However,  they  were  not  without  important 
faults. 

The  Commander  of  the  4th  Tank  Army  Lieutenant  General 
of  the  "Tank  Troops  V.Z  . Bisyarin, made  the  missions  of  v 
the  first  echelon  divisions  too  deep.  (Diagram  3) 

There  was  little  likelihood  that  these  two  divisions 
could  move  100  to  120  km  in  the  first  day  of  the  operation, 
having  before  them  an  enemy  army  corps.  Apparently  the 
calculation  was  made  on  the  assumption  that  the  enemy 
would  not  bring  the  second  echelon  of  his  corps  into 
combat  on  that  day.  But  there  were  no  grounds  for  this 
assumption.  Besides,  to  have  carried  out  such  a deep 
mission  there  should  have  been  provision  for  the  delivery 
of  a massed  nuclear  strike  against  the  enemy *s  reserves  • 
from  the  army  zone  during  the  course  of  the>loperatlon||with 
the  subsequent  commitment  to  combat  of  one  of* the  second 
echelon  divisions.  The  correctness  of  such  a variant 
of  the  operations  was  confirmed  by  the  course  of  the 
operation. 

The  Commander  of  the  6th  Army^  Lieutenant-General 
V .D.  tlkhov.paid  little  attention  to  the  questions  of 
coordination  and  of  the  operational  supply  of  troops 
during  the  operation.  His  instructions  were  of  a 
nonspecific  nature  and  did  not  ensure  the  coordination  of 
troop  operations  with  the  nuclear  strikes  which  were  being 
delivered. 

Vhlle  the  divisions  of  the  second  echelon  of  the  army 
were  250  to  380  km  distant,  General  tJkhov  did  not  trouble 
to  set  up  a reserve,  which  he  could  have  needed  while  the 
first  echelon  was  performing  its  tasks.  Moreover,  he 
did  not  take  the  appropriate  measures  to  bring  up  the 
divisions  of  the  second  echelon  quickly. 
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During  this  exercise,  the  1st  Army  had  its  rear 
services  fully  deployed,  and  X will  therefore  go  into 
the  decisions  of  Commander  of  the  Army  Lieutenant-General 
P.S.  Vashurin  in  greater  detail. 

In  the  decision  which  he  made,  the  idea  of  using 
nuclear  weapons  was  not  clearly  expressed  and  specific 
tasks  were  not  assigned  to  the  missile  troops.  The 
commander  and  staff  avoided  the  decision  of  this  important 
question  and  entrusted  it  to  the  chief  of  missile  troops 
and  artillery,  Major -General  of  Artillery  I.S.  Mltskevlch, 
who  determined  the  targets  for  nuclear  strikes  in  an 
Incompetent  manner  and  who,  up  to  the  start  of  the  operation, 
was  unable  to  give  them  proper  evaluation.  As  'a  result, 
most  of  the  nuclear  strikes  were  planned  against  empty 
areas. 

While  the  offensive  zone  of  the  army  was  more  than 
120  km  wide,  the  commander  of  the  army  concentrated  all 
the  divisions  and  missile  means  on  the  left  flank,  in  a 
70  km  zone,  which  led  to  overconcentration  in  the 
operational  formation  of  the  troops.  In  this  case,  this 
was  not  dictated  by  necessity.  It  was  possible  to  dispose 
the  troops  in  a departure  area  over  a wider  zone,  foreseeing 
the  subsequent  move  of  large  units  in  the  most  favorable 
directions  for  the  offensive. 

The  7th  Tank  Division,  which  made  up  the  basic  strike 
grouping  of  the  army,  was  located  70  km  from  the  national 
border  at  the  time  appointed  for  troop  readiness,  which  did 
not  give  it  an  opportunity  to  make  effective  use  of  the 
results  of  the  first  nuc lear/missile  strike. 

The  commander  and  the  staff  did  not  concern  themsexves 
with  the  questions  of  antiaircraft  defense  at  all,  having 
handed  them  over  to  the  chief  of  the  PYO  troops,  Major- 
General  I ,F . Vilkhovyv , who  proved  to  be  unprepared  to  perform 
these  taills.  Instead- of  organizing  dependable  zonal  cover 
for  the  troops  of  the  army,  he  in  fact  dispersed  all  the 
effective  PVO  means  to  cover  individual  objectives  through- 
out the  entire  zone  of  the  army. 
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An  especially  large  number  of  shortcomings  were 
tolerated  in  the  organization  of  the  rear  services  of  the 
1st  Army  (Diagram  4).  The  army  commander  did  not  even 
consider  it  necessary  to  allot  tasks  for  the  Impending 
operation  to  the  chief  of  the  rear  services,  having 
farmed  out  all  the  questions  of  rear  services  organization 
to  him  for  solution. 

The  staff  of  the  army  rear  services  carried  out  the 
planning  of  materiel-technical  support  by  basing  them 
on  the  preliminary  decisions  of  the  commander,  which  were 
changed  three  times.  By  the  start  of  the  operation  this 
planning  was  not  completed . The  deputy  commander  for 
rear  services,  Major-General  Ye.  A.  Yaskevich,  did  not  show 
determination  in  the  study  of  the  operational  situation 
or  of  the  missions  before  the  army.  As  a result,  his 
report  had  an  abstract  quality  and  threw  light  only  on 
questions  connected  with  the  support  of  troops  with 
rations  and  fuel. 

The  most  important  element  of  the  organization  of  the 
work  of  the  army  rear  services  - the  support  of  army 
missile  large  units  and  units  with  ready  missiles  - 
disappeared.  Reconnaissance  of  the  routes  for  missile 
delivery  from  the  army  missile-transport  division  to  the 
missile  brigade  and  to  the  missile  battalions  of  divisions 
was  not  carried  out . Thus , it  was  no  accident  that  there 
was  no  bridge  over  the  8luch  Hiver,  on  one  of  the  routes 
chosen  for  the  transport' of  missiles. 

Planning  the  movement  of  the  rear  services  units  and 
installations  is  the  most  Important  facet  of  the  organiza- 
tion of  army  rear  services.  In  the  army  this  planning  was 
carried  out  in  such  a manner  that  the  mobile  army  base 
completed  its  move  to  the  new  area  only  at  the  end  of 
20  July  and  was  in  fact  unable  to  support  the  troops  for 
a 24-hour  period  both  during  the  preparation  and  the 
start  of  combat  operations. 

The  army  staff  did  not  coordinate  the  work  of  (the 
rear  services  with  that  of  the  chiefs  of  arms  of  troops 
and  services,  and  the  deputy  of  the  rear  services  was 
unable  to  organize  cooperation  between  the  services  of 
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the  rear,  as  a result  of  which  many  problems  of  rear 
services  support  were  found  to  be  unsolved. 

The  maneuver  of  materiel  means  was  not  foreseen 
in  the  event  of  an  enemy  nuclear  strike  against  the  rear 
services  targets.  Measures  to  ensure  the  viability  and 
stability  of  the  rear  services  were  not  worked  out. 

In  ending  the  analysis  of  the  decisions  and  actions 
studied  in.  the  Initial  situation,  I must  dwell  upon 
several  general  shortcomings  in  the  planning  and  use  of 
nuclear  weapons  in  the  initial  strike. 

As  we  know,  the  questions  of  the  use  of  nuclear /miss  lie 
weapons  have  already  been  worked  out  at  the  command-staff 
exercise  ’’DON",  from  the  experience  of  which  the  functions 
of  various  command  echelons  in  planning  the  use  of 
nuclear /mis  s lie  weapons  were  determined.  -These  postulate®, 
as  shown  by  the  practice  of  the  oper  a t iona  pr  e par  at  ion  of 
troops , are ' correct / During  the  preparation  of  the 
operational!*  <thisi  exercise  everything  occurred  thb  other 
way  round.; 

The  staff  of  the  front  and  of  the  armies  kept  aloof 
from  the  planning  of  the  use  of  nuclear  weapons,  having 
entrusted  this  to  chiefs  of  missile  troops  and  artillery 
and  to  the  commander  of  the  air  army.  Affairs  reached  the 
stage  where  the  targets  for  nuclear  strikes  which  should 
have  been  destroyed  by  army  means  were  determined  not 
by  the  army  commander  but  by  the  chief  of  missile  troops 
and  artillery  of  the  front  and  were  transmitted  to  the 
army  by^  its  staff  directly  to  the  staff  of  the  missile 
troops  and  artillery  of  the  army. 

This,  for  example,  is  the  way  it  happened  in  the 
1st  Army.  The  commander  and  staff  of  the  army  received 
these  targets  on  trust,  did  not  check  them  and  accepted 
the  assigned  tasks  for  fulfilment. 

The  chief  of  staff  of  the  front,  Lieutenant-General 
N.K.  Volodin. did  not  transmit  to  the  armies  a single 
order  'or  a single  piece  of  information  concerning 
the  delivery  of  nuclear  strikes.  Documents  prove  this. 
From  this  one  can  conclude  that  the  orders  to  deliver 
nuclear  strikes  were  not  transmitted  to  the  troops  by  the 
staff  of  the  front. 
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Thus,  the  army  commanders  frequently  did  not  know  when 
or  against  which  targets  nuclear  strikes  were  delivered 
by  the  means  of  the  front,  and  sometimes  did  not  even  know 
about  nuclear  strikes  carried  out  by  the  army  brigades 
and  battalions  of  the  motorized  rifle  (tank)  divisions. 

This  is  the  only  apparent  explanation  for  the  fact 
that,  during  the  first  nuclear  strike  of  the  front,  it 
was  planned  to  use  24  R-30  missiles  With  nuclear  charges 
to  destroy  the  ’’Honest  John”  installations  , and  the  so- 
called  stockpiles  of  the  enemy’s  nuclear  weapons,  which 
according  to  the  deep  conviction  of  the  chief  of  missile 
troops  and  artillery  of  the  1st  Army,  Major -General  of 
Artillery  I.S.  Mitskevich,  should  be  located  40  to  50  km 
from  the  national  border . It  is  not  hard  to  be  convinced 
of  the  naivete  of  this  approach  to  the  selection  and 
determination  of  targets.  Of  course  the  enemy  will  not 
locate  stockpiles  of  nuclear  weapons  at  such  a distance. 

For  this  reason,  it  was  no  accident  that  some  nuclear 
strikes  fell  upon  empty  spaces  or  on  targets  without 
operational  significance. 

I did  not  find  a single  document  about  the  planning 
of  nuclear /miss  lie  strikes  or  their  connection  with  troop 
operations,  which  should  have  been  signed  by  the  chief 
of  staff  of  the  front,  and  this  was  not  accidental.  An 
incorrect  tendency  is  appearing  among  the  generals  and 
officers  of  the  missile  troops  and  artillery  - "We 
command  and  we  deliver  the  strikes”.  In  order  to 
eliminate  such  a tendency,  the  Minister  of  Defense, 

Marshal  of  the  Soviet  Onion  Comrade  B.Ya.  Malinovskiy , 
demands  that  all  questions  of  principle  connected 
with  the  use  of  nuclear  weapons  are  decided  personally 
{iy  the  commander  of  the  front  (army)  and  are  not  entrusted 
to  other  persons.  They  must  determine  the  missions  for 
the  use  of  nuclear  weapons  in  a concrete  manner,  Indicating 
the  targets,  the  coordinates,  the  yield  of  the  nuclear 
charge , the  type  of  burst  and  the  order  of  delivery  of 
the  nuclear  strike. 

Nooone  will  be  better  a&le  to  allocate  tasks  to  the 
missile  large  units  and  units,  and  to  direct  the  efforts 
of  the  troops  for  the  attainment  of  the  goals  of  the  battle 
and  of  the  operation,  than  the  commanders  of  fronts  "and 
armies  and  the  divisional  commanders. 
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The  commander  of  the  air  army  and  the  chief  of  missile 
troops  and  artillery,  to  whom  the  nuclear  weapons  are 
directly  subordinated,  are  only  required  to  perform  th© 
tasks  allocated  by  the  commander  of  the  front  and  army 
accurately  and  in  good  time. 

The;  nuclear  weapon  Is  a very  expensive  and  formidable 
weapon  and  its  use  should  therefore  not  be  regarded  li_ghtly 
I and  Irresponsibly.  Any  attempt  to  provide  substitutes  for 
j the  commanders  (commanding  officers)  or  for  the  organi-zing 
jj  function  of  the  combined-arms  staffs  in  questions  of  the 
?!  use  of  nuclear/missile  weapons  must  be  decisively  suppressed . 

,,  ' ' :,:7‘  ^ . ..  •:  ’r  ;v  ; 

I am  quite  convinced  that  Colonel-General  of  the  Tank 
Troops  Comrade  A .L.  Getaan  correctly  understands  all  "these 
questions,  particularly  the  demands  of  the  Minister  od 
Defense  concerning  the  personal  decision  by  the  comma  aador 
of  all  questions  of  principle  concerning  the  use  of 
nuclear  weapons.  However,  during  the  exercise,  in  practice, 
he  still  entrusted  the,  solution  of  these  problems  to  ; 
other  persons.  .:;-k 

i 

The  chief  of  the  directing  staff  has  reported  to  you 
that  the  combat  operations  of  both  sides  began  at  02<00 
hours  on  the  night  of  20  July  at  almost  the  same  time  as 
both  sides  exchanged  mutual  massed  nuclear  strikes. 

On  the  whole,  during  this  difficult  period,  the 
commander  of  the  frontt  troops  and  his  staff  correctly 
organized  the  control,  of  the  troops  and  they  took  measures 
to  carry  out  the  first  planned  nuclear /missile  strlfece  in 
good  time . 

As  a result  of  tine  "Western"  strike  carried  out  with 
43  nuclear  warheads  In  the  zone  of  the  2nd  Front. a •'very 
complex  radiation  situation  was  created,  especially  in  the 
disposition  areas  of  the  second  echelons  of  the  anodes, 
of  the  rear  services  units  and  installations  of  the?  front 
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and  also  along  the  lines  of  communications  (Diagram  7). 
However, the  commander  and  the  chief  of  staff  of  the 
front  did  not  evaluate  the  situation  thoroughly  and 
carried  out  measures  to  eliminate  the  results  of  this 
strike  very  slowly  and  lmpractically , which  naturally 
had  a negative  effect  on  subsequent  troop  operations  and 
on  the  work  of  the  rear  services  of  the  front . 

At  the  same  time,  the  commander  and  the  staff  of  the 
front  clearly  overestimated  the  results  of  their  strike 
against  the  enemy  with  27  nuclear  warheads.  This  seems 
to  be  the  only  way  to  explain  that  only  8 missiles  in 
all  were  used  by  the  front  in  the  zone  of  the  offensive 
after  the  first  strike  right  up  until  the  middle  of  the 
day.  Moreover,  not  a single  strike  with  aerial  nuclear 
bombs  was  delivered  against  the  advancing  "Western”  troops, 
although  the  front  had  the  capability.  All  this  led  to 
prolonged  battles  in  the  immediate  border  zone  between 
the  front  troops  and  moderately  strong  groupings  of  the 
enemy,  and  to  the  s Lowing  down  of  the  tempo  of  the 
'offensive;1* 

Only  after  appropriate  directions  from  the  directing 
staff  did  the  commander  of  the  2nd  front  make  the  decision 
to  deliver  a second  nuclear  Btrike,  at  1730  hours, with 
15  nuclear  warheads  (11  out  of  the  15^ aerial  bombs), 
against  the  enemy  troops  with  the  aim  of  developing  the 
offensive  and  of  fulfilling  the  assigned  mission.  This 
solution  was  correct  and  ensured  the  destruction  of  the 
advancing  enemy  reserves  and  the  development  of  the 
operation.  However  this  should  and  could  have  been  done 
considerably  earlier  instead  of  basking  in  the  results 
of  the  first  strike. 

The  Commander  of  the  1st  Army  did  not  control  the 
troops  firmly  at  the  beginning  ox  combat  operations.  He 
did  not  make  use  of  the  existing  breaks  and  gaps  in  the 
operational  formation  of  the  enemy  for  a swift  develop- 
ment of  the  offensive  in  depth  (Diagram  5). 

With  three  enemy  divisions,  one  of  them  an  armored 
tank  division,  in  front  of  the  army,  he  found  no 
targets  for  missile  weapons. 
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The  commander  of  the  front  made  the  decision  to 
deliver  the  repeat  nuclear  strike  at  1730  hours  but 
Comrade  Vashurin  for  some  reason  changed  the  time  and 
planned  to  deliver  the  strike  at  1900  hours.  To  ay 
question  - Why  was  this  done  in  this  way?  - he  replied  - 
l ean  find  no  targets  for  nuclear  weapons.  This  at 
a time  when  the  troops  had  only  advanced  acme  12  to 
15  km  in  26  hours  and  when  some  of  the  enemy's  divisions 
had  themselves  gone  over  to  counterattacks . 

Great  lack  of  coordination  was  observed  in  the 
workings  of  the  field  control  of  the  army , especially 
between  the  staff  of  the  missile  troops  and  artillery 
and  the  staff  of  the  army.  There  was  a lack  of  precision 
in  the  control  of  the  army  missile  brigade  fire.  The 
army  commander  entrusted  this  important  question  to  the 
chief  of  missile  troops  and  artillery. 

The  Commander  of  the  4th  Tank  Army  did  not  make  use 
of  the  opportunities  for  massed  use  of  nuclear /missile 
weapons  with  the  aim  of  increasing  the  rates  of  advance 
of  the  large  units  of  the  first  echelon  of  the  army,  which 
had  slowed  down.  Be  took  no  measures  to  ensure  a decisive 
change  in  the  course  of  combat  operations  to  his  advantage 
by  timely  commitment  of  the  large  units  of ^ the  second 
echelon  of  the  army  to  combat,  even  under  the  clear  threat 
of  a counterstrike  by  the  5th  Army  Corps  of  the  enemy. 

The  staff  of  the  tank  army  did  not  display  coordinated 
work  and  organization  in  ensuring  firm  control  of  the 
troops. 

The  Commander  of  the  6th  Army  reacted  correctly  and 
quickly,  on  the  whole,  to  the  situation  created  by  the 
massed  "Western”  nuclear  strike  against  the  troops  and 
rear  area  targets  of  the  army. 

At  the  same  time,  he  did  not  avoid  serious  faults  in 
the  control  of  troops  during  the  course  of  combat  operations. 
The  army  commander  did  not  take  operational  measures  to 
move  up  to  the  line  of  the  front  the  three  second  echelon 
divisions,  located  more  than  250  km  away,  and  this  was  at 
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a time  when  he  did  not  have  on  hand  the  forces  necessary 
for  the  elimination  of  the  enemy  breakthrough  on  the 
left  flank  of  the  army,  or  for  the  destruction  of  the 
airborne  landing,  of  up  to  a regiment  in  strength,  which 
had  been  made  here.  He  had  to  take  several  regiments 
quickly  away  frem  the  front  and  send  them  to  carry  out 
these  tasks. 

The  situation  in  the  rear  services  of  the  army  was 
greatly  complicated  by  the  fact  that  the  enemy  delivered 
a nuclear  strike  against  the  army  mobile  base.  I>espite 
this , during  the  course  of  combat  operations,  the 
commander  paid  little  attention  to  the  liquidation  of 
the  consequences  of  this  strike  or  to  the  organization  of 
materiel  and  technical  support  of  the  troops . For  a day 
he  did  not  even  define  the  tasks,  which  needed  to  be 
performed  in  a highly  operational  manner,  to  his  deputy 
, for  rear  services. 

In  the  solution  of  all  these  questions  the  field 
I . command.'  of  the  army  gave  insufficient  help  to  the 
commander. 

The  Commander  of  the  3rd  Army  Corps  made  the 
correct  decision  on  the  use  of  the  missile  battalion  of 
the  second  echelon  division,  carrying  out  a march  to 
support  the  combat  operations  of  the  59th  Motorized  Rifle 
Division«  Which  was  in  combat.  In  this  case  it  was  Justified. 

The  rear  services  of  the  front , with  the  initiation  of 
combat  operations,  had  to  perform  "simultaneously  such 
tasks  as  the  support  of  troops,  carrying  on  active  combat 
operations  on  a wide  front,  taking  measures  to  eliminate 
the  aftereffects"  of  the  enemy's  nuclear  attack  op  the 
troops  and  rear  services  objectives,  and  continuing  with 
the  formation  and  deployment  of  the  basic  groupings  of 
rear  service  units . 

The  directorate  of  the  front's  rear  services  had 
great  difficulty  in  handling  these  tasks. 
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Due  organization  and  operational  efficiency  were 
lacking  in  the  work  of  the  staff  and  services  of  the  rear. 
Situation  data  was  collected  and  collated  very  slowly, 
and  orders  for  the  rear  services  were  given  with  great 
delay.  For  example,  tasks  concerned  with  the  elimination 
of  the  aftereffects  of  the  enemy's  nuclear  attack  were 
allotted  to  rear  service  units  only  8 to  10  hours  after 
the  delivery  of  the  strikes.  The  working  out  of  concrete 
measures  for  the  restoration  of  communications  routes, 
for  the  rendering  of  medical  aid  and  for  the  organization 
of  transport,  took  a full  24  hours. 

Delay  in  making  decisions  about  the  rear  services 
the  front  also  had  negative  effects  on  the  work  of  the 
rear  services  of  armies y . Thus  the  rear  service  of  the 
1st  Army,  instead  oz  busying  itself  with  the  support  of 
the  troops,  who  had  suffered  great  losses,  was  forced  to 
move  to  the  areas  that  it  had  to  occupy. by  the  end  of 
19  July.  The  separation  of  the  mobile  army  base  from  the 
advancing  troops  was  more  than  100  ka.  A similar  situation 
was  also  observed  in  the  other  armies. 

Another  serious  fault  in  the  work  of  the  staff  and 
services  of  the  front  and  army  rear  services  was  that 
radiation  situation  data  in  rear  areas  wase  not 
transmitted  to  the  rear  services  units. 

The  large  losses  of  stocks  of  materiel  supplies  and 
of  rear  services  units,  on  which  General  of  the  Army 
Comrade  M.M.  Popov  reported,  can  be  explained  only  as  an 
underes tT- -At ion  by  the  commanders  of  the  correct  echelon- 
ment  of  stocks,  and  also  of  their  dispersion  and  of  the 
weak  protection  of  the  rear  services  targets  by  the  means 
of  the  PVO. 

The  crossing  of  the  Dnepr  represented  an  especially 
important  and  difficult  task  for  the  troops,  rear  services 
units  and  transport,  arriving  from  the  depth  of  the  country 
The  staff  of  the  front  did  not  attach  due  significance  to 
this  task,  and  the  chief  of  engineer  troops  of  the  front, 
Major-General  of  Engineer  Troops  L.S.  Bukhtin,  who  had 
sufficient  capabilities,  kept  aloof  fro®  its- solution. 

t 
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The  poor  coordination  between  the  front  and  army  in 
the  questions  of  road  preparation  and  of  the  organization 
of  the  road  traffic  control  service  must  be  considered  as 
a big  fault  in  the  work  of  the  highway  maintenance  and 
construction  service  (avtodorozhnaya  sluzhba)  . The  lines 
at  vhich  aray  roads  acre  to  be  turned  over  to  the  front 
were  not  designated.  The  order  of  using  available  forces 
was  not  deteralned  accurately. 

The  clear-cut  organization  of  a workable  dispatcher's 
service  on  the  aotor  vehicle  roads  was  favorable  in  the 
work  of  the  rear  services.  Reports  to  the  staff  brigades 
and  motor  vehicle  road  directorate  of, the  front  on  the 
passing  of  transport  echelons  arrived  in  good  tiae. 

In  this  respect,  the  experience  gained  through  the  work 
of  the  21st  Road  Traffic  Control  Brigade  deserves  to  be 
included  in  the  practice  of  troop  preparation  for  combat. 

The  poor  use  of  the  available  medical aircraft for 
the  evacuation  of  casualties  from  centers  of  mass'/',  i 
destruction  must  be  considered  to  be  among  the  faults  of 
the  work  of  the  front  medical  service.  The  movement  and 
the  order  for  using  the  independent  medical  detachments 
and  medical  battalions  were  not  thought  out.  Thus,  for 
the  1st  Army  the  independent  reserve  medical  detachments 
were  positioned  at  & distance  of  50  to  80  km  from  the  troops, 
which  made  it  difficult  for  them  to  move  to  the  zones  of 
the  divisions  in  good  time  and  to  deploy  for  work. 


v * 


* 


The  decisions  of  the  troop  commander  of  the  2nd  Front , 
of  the  commanders  of  the  armies  and  of  the  commanding 
officer  of  the  3rd  Army  Corps  during  the  second  day,  on 
the  use  of  nuclear  and  chemical  weapons  and  on  the 
development  of  the  offensive  were  basically  in  conformity 
with  the  situation  which  had  taken  shape. 
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The  commander  of  the  1st  Army,  Lieutenant-General 
P.8.  Vashurln,  having  made  the  decision  to  commit  a second 
echelon  division  (28th  Motorized  Rifle  Division)  to 
combat,  did  not  give  clear-cut  orders  to  the  troops  to 
ensure  its  commitment  to  combat.  The  chief  of  staff  of 
the  army,  Major-General  V.g.  DyatlenRo,did  not  exercise 
control  over  the  execution  of  the  commander's  decision. 

As  a result,  the  28th  Motorized  Rifle  Division  was,  there- 
fore, not  committed  to  combat  during  21  July . 

The  decision  of  the  6th  Army  commander, Lieutenant-General 
V.D.  Pkhov, to  commit  the  5th  Motorized  Rif le| Division  to 
combat,  in  order  to  repel  the  enemy  counterblow  and  to 
increase  the  efforts  of  the  army^  conformed  to  t he  situation 
which  had  taken  shape . The  time  to  move  up  the  army 
antitank  reserve  and  1*2  Motorized  £ifle  regiment  of  the 
37th  Motorized  Rifle  Division,  to  cover  the  gap  between 
the  9th  Tank  and  the  40th  Motorized  Rifle  Divisions,  was 
calculated  unrealistically,  which  created  the  -threat  of 
the  enemy's  gaining  the  rear  area  of  the  9.th:;.&]i]&Division. 

The  army  commanders  and  their  staffs  did.  not  ^analyze 
the  situation  and  targets  for  nuclear  strikes^eeply so  that 
strikes  with  nuclear  warheads  were  often  delivered  against 
an  empty  area  or  against  secondary  targets. 

The  work  of  the  rear  services , during  the  second  day 
of  combat  operations;  proceeded  in  a more  organized  manner. 
Forward  front  bases  were  deployed  in  the  advanced  sectors 
of  the  railroads  and  sections  of  the  front's  hospital 
bases  moved  up  closer  to  the  troops.  This  permitted  a 
decrease  in  the  distance  (plecho)  of  transport  by  motor 
vehicle  to  150  km. 


In  addition,  the  weak  direction  of  the  work  of  the  army 
apparatus,  and  its  inadequate  control,  ontthe  part  of  the 
front  rear  services  led  to  a considerable  separation  of 
the  mobile  army  bases  from  the  troops. 

The  rapid  rates  of  advance  and  the  abrupt  changes  in 
the  situation  demand  that  the  army  rear  services  be 
constantly  ready  to  support  the  troops  with  supplies  of 
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materiel.  With  this  aim,  the  rear  services  of  a modern 
army  are  made  completely  mobile.  However,  these 
peculiarities  of  the  work  of  the  army  rear  services  are 
often  not  taken  into  consideration.  From  this  arises 
the  need  to  work  out  in  detail  the  work  methods  of  the 
army  mobile  rear  services  at  speeds  of  advance  of  80  to 
100  kms  a day  and  to  train  the  rear  services  organs  to  meet 
this  situation. 


On  21  July  we  forced  the  front  troop  commander,  by 
means  of  going  to  the  TPU,  to  participate  directly  in 
the  organization  and  work  of  the  rear  services.  This  was 
of  some  benefit,  but  it  was  clear  that  the  front  commander 
and  his  staff  were  not  prepared  for  the: timely  and  correct 
organization  of  the  work  of  the  rear  services . 


The  business  of  organizing  coordination  between  the 
/ Various  services , not  subordinate  to  the  chief*. of  the 
rear  (services  of  the  front  (army)  went  particularly  badly, 
it ;fis'  on  just  this  that  the  success  and  effective  use 
of  all  available  forces  and  means  for  the  comprehensive 
support  of  troops  depend*.. 


The  greatest  number  of  discrepancies  was  in  the 
organization  of  the  rear  services  support  of  missile  units 
and  large  units . The  command  and  the  combined-arms  staffs 
must  put  this  important  question  under  constant  supervision 
and  ensure  the  organization  of  the  coordinated  work  of 
all  interested  services. 


* * * 


In  examining  the  decision  of  the  commander  of  the 
troops  of  the  front  on  the  situation  on  22  July,  which 
led  to  a continuation  of  the  offensive  by  all  armies  in 
the  general  direction  of  Brody,  Tomashuv  and  Zamostye, 
with  the  aim  of  routing  the  opposing  enemy  and  his 
approaching  reserves,  it  is  impossible  to  overlook  the 
fact  that, the  commander,  who  knew  of  the  concentration 
of  "Western”  groupings  in  the  area  of  Berestechko  and 
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Pomoryany  which  were  Intended  for  a counterblow  against 
the  flanks  of  the  4th  Tank  Army,  did  not  take  measures 
to  rout  them  and  did  not  appreciate  the  danger  which 
this  counterblow  could  represent  to  the  fulfilment  of  their 
task  by  the  troops  of  the  ftont  during  22  July  . The  enemy 
had  the  opportunity  of  delivering  a strike  and  of 
successfully  moving  forward  to  the  communications  lineseof  the 
4th  Tank  Array  and  to  the  siting  areas  of  the  basic  grouping 
of  the  army  and  front  missile  troops. 

Despite  this  danger  the  commander  and  the  staff  of 
the  front  did  not  take  aim  with  the  nuclear  /miss  ile  means 
of  the  front  and  of  the  air  array  in  time  to  rout  the  enemy 
groupings  which  were  preparing  for  a counterstrike.  The 
readiness  of  the  missile  troops  of  the  front  to  deliver 
a strike , with  seven  nuclear  warheads  against  the  infantry  and 
nartndned  divisions,  concentrated  in  the  area  of  Berestechko, 
was  tardily  determined . 

The  tasks  of  the  1st  and  6th  Armies  in  the  routing  of 
the  enemy  counterstrike  groupings  were  not  assigned.  The 
army  commanders  made  the  decision  for  the  rout  of  these 
groupings  on  their  own  initiative;  the  commander  of  the 
front  limited  himself  solely  to  the  approval  of  these 
decisions.  Hence,  a coordinated  powerful  strike  by  the 
means  of  the  front  and  army,  aimed  at  breaking  up  the 
enemy  strike,  did  not  materialize. 

The  commander  of  the  front  assumed  responsibility  for 
the  coverage  of  the  flanks  of  the  4th  Tank  Army  but  he 
did  not  carry  it  out  in  good  time.  As  a result,  the  army 
commander  was  compelled  to  move  half  the  forces  of  a second 
echelon  division  to  cover  the  army’s  flanks,  thus  losing 
the  opportunity  of  making  full  use  of  them  to  strengthen 
his  efforts . 

The  delay  in  the  delivery  of  nuclear  strikes  and  of 
troop  operations  against  the  counterstrike  grouping  resulted 
in  the  enemyts  success  in  crowding  our  troops  together 
and  in  drawing  a significant  portion  of  the  1st  and  6th 
Army  forces  into  prolonged  battles  and,  to  a certain 
degree,  in  restricting  the  freedom  of  operation  of  the  tank 
army.  As  a result  of  this,  the  rate  of  advance  of  the 
basic  grouping  of  the  front  decreased.  — 
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During  22  July,  the  rear  services  of  the  front  and 
of  the  armies  operated  more  effectively  and  smoothly. 

The  staffs  and  services  of  the  rear  area  determined  the 
tasks  of  the  rear  service  units  and  installations  correctly, 
on  the  whole,  and  made  timely  changes  in  the  organization 
of  the  rear  area  in  accordance  with  the  situation  which  had 
taken  shape.  The  use  of  air  transport  to  provide  materiel 
and  the  evacuation  of  wounded  and  casualties  Improved 
considerably. 

It  is  only  necessary  to  indicate  a certain  sluggish- 
ness on  the  part  of  the  deputy  commander  of  the  front  for 
rear  services,  Lieutenant-General  Moroz , in  providing 
assistanco  to  the  6th  Army,  whose  rear  area  sustained 
considerable  losses. 

The  army  rear  services,  with  the  exception  of  the  6th 
Army,  were  brought  close  to  the  troops.  Such  proximity 
was  particularly  important  for  the  4th  Tank  Army,  since 
it  gave  the  mobile  army  base  the  chance  of  supporting  the 
troops  even  if  the  enemy  should  succeed  in  cutting  the 
communications  of  the  army. 

The  decision  of  the  front  cbmmander  on  the  final 
situation  (at  the  end  of  22  July,  Sketch  8)  was  admissible 
in  its  general  outline  but  it  did  not  embody  a determined 
effort  to  mass  nuclear  weapons  in  the  directions  of  the 
basic  efforts  of  the  front,  which  would  have  ensured  the 
rapid  destruction  of  the  opposing  enemy  and  the  movement 
of  the  main  forces  of  the  front  toward  the  Visla. 

The  Minister  of  Defense,  Marshal  of  the  Soviet  Union 
Comrade  R.  Ya . Malinovskiy , has  already  drawn  our  attention 
to  the  fact  that  in  the  making  of  decisions  on  the  delivery 
of  nuclear  strikes,  some  commanders  speak  of  the  massing 
of  nuclear  weapons  while,  in  practice,  they  prolong  the 
timing  of  these  strikes,  delivering  them  in  an  uncoordinated 
fashion,  with  a small  number  of  nuclear  warheads  and  dispersing 
them  over  many  objectives. 

lh  the  exercise,  the  2nd  Front  was  allocated  226 
nuclear  warheads  for  the  operation.  If  the  commander  had  f* 
taken  one  half  of  these  or,  for  example,  about  100  warheads, 
and  had  delivered  them  in  the  first  day  of  the  operation, 


CSDB-3/649 , 129 


using  a large  proportion  in  the  first  mass  strike  against,  let 
us  say,  ten  divisions  and  other  important  "Western"  targets, 
then  you  will  understand  that  in  reality  almost  nothing 
of  these  enemy  divisions  would  have  remained.  The  breach 
needed  by  the  front  for  an  advance  westward  at  high  speeds 
would  be  ensured. 

However,  this  did  not  happen.  A portion  of  the  nuclear 
weapons  was  employed  at  the  beginning  of  the  first  day  of 
the  operation,  toward  evening  another  small  strike  was 
delivered,  and  from  the  morning  of  the  second  day  several 
nuclear  units  of  ammunition  were  again  used,  and  in  this 
way  they  continued  to  prolong  the  delivery  of  nuclear  strikes 
further.  This  shows  that  we  must  study  realistically,  that 
we  must  plan  practically,  and  that  we  must  carry  out  nuclear 
strikes  capable  of  inflicting  decisive  destruction  on  the 
enemy,  of  annihilating  several  divisions  in  his  operational 
formation  immediately  and  of  ensuring  fire  superiority. 

In  their  performance  of  the  has  lie  task  of  the  operation, 
the  4th  Tank  Army  and  the  5th  Tank  Army , which  had  been 
newly  committed  to  action,  were;snpt  reinforced  by  river 
crossing  means  for  the  forcing  of" ’the  ViEla  River. 

Aircraft  were  given  deep  missions,  instead  of  having 
their  strikes  directed  first  of  all  at  the  suppression 
of  the  enemy  who  was  offering  resistance  to  the  troops  of 
the  4th  Tank  Army  and  of  the  1st  Army  in  order  to  ensure 
the  most  rapid  possible  movement  by  the  latter  to  the  Vis la. 

With  this,  I end  the  critique  of  the  operations  and 
decisions  taught  in  the  course  of  combat  operations  and 
turn  to  an  exposition  of  some  conclusions  on  separate  questions 


• * * 


The  rear  area.  Today,  the  operational  rear  area 
presents  anoerganism  which  is  very  complex  in  composition 
and  versatile  in  performance.  Under  modern  conditions, 
the  role  of  the  rear  area  has  considerably  increased.  The 
correct  organization  of  the  rear  support  of  troops  is 
therefore  one  of  the  most  important  conditions  for  the 
successful  conduct  of  a battle  and  of  an  operation. 
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In  examining  the  questions  of  the  combat  readiness  of 
the  rear  area  and  the  creation  of  groupings  of  rear  service 
units  and  installations,  one  should  note  the  lack  of  complete 
understanding  revealed  by  many  of  the  participants  in  the 
exercise  of  the  special  features  governing  rear  troop 
support  in  the  first  operations  of  the  initial  period  of 
a war.  For  some  reason,  many  staffs  and  organs  of  the  rear 
consider  it  necessary  to  spend  time  in  calculating  which 
forces  and  rear  units  are  missing  from  the  fixed  establish- 
ment. Is  this  the  basic  task?  Of  course  not.  All  calcu- 
lations on  bringing  up  to  strength  (otimobilizovaniye)  and 
on  activation  plans  are  worked  out  in  peacetime  with  a 
searching  analysis  of  the  capabilities  of  the  national 
economy.  The  periods  of  arrival  (srok  pribytiya)  of  rear 
units  and  installations  are  determined  in  accordance  with 
this.  It  is  by  this  that  we  should  be  guided. 

As  regards  the  arrival  at  the  front  of  rear  area  units 
and  installations , the  missing  forces  and  weapons  of  the 
rear  of  the  armies  which  are  conducting  swift  offensive 
operations  must  be  replenished  first  of  all,  and  forward 
mobile  groupings  of  .rear  area  units  must  be  created  at  the 
front  to  support  the  missile  troops  and  the  formations 
carrying  odt  the  main  task  of  the  operation. 

But,  in  order  that  these  problems  may  be  correctly 
resolved  by  combined-arms  staffs  and  rear  area  organs, 
it  is  necessary  to  consider  carefully  all  the  available 
supporting  forces  and  weapons  of  the  rear  and  to  undertake 
immediate  measures  for  their  most  effective  employment. 

In  the  light  of  what  has  been  said,  it  seems  incomprehensible 
that  during  17  and  18  July  the  completely  organized  front 
motor  transport  battalions  stood  idle  because  they  had  no 
task,  while  many  army  and  front  rear  units,  not  knowing  what 
to  do,  spent  days  attempting  to  obtain  specific  instructions 
from  their  superiors. 

In  the  light  of  the  decision  of  the  task  of  the  initial 
period  of  a war,  it  is  wholly  advisable  that  organic 
transport  and, specif ically , that  of  divisions  and  brigades, 
should  support  itself,  with  regard  not  only  to  unit 
reserves  (vozimyy-  zapas.  ) but  also  to  all  that  is  necessary 
for  24  hours  of  combat . 
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It  Is  advisable  to  draw  the  mobile  army  rear  said 
the  front  supplies  closer  to  the  front  In  good  time.  This 
permits  the  squeezing  of  the  rear  area  "accordion"  for 
future  extension  during  an  offensive.  Comrade  Moroz  did 
not  make  any  such  decision  and  the  front  command  did  not 
give  any  instructions  on  this  matter. 

v ■ 

The  major  defects,  which  occurred  in  the  work  of  the 
combined- arms  staffs  during  the  exercise  which  has  been 
conducted . are  explained  primarily  by  the  fact  that  staff 
personnel  are  weak  in  their  knowledge  of  the  organization 
of  the  rear  and  of  the  principles  of  rear  troop  support  in 
modern  operations.  Consequently,  the  requirements  of 
Ministry  of  Defense  Directive  Mo.  0061  were  not  completely 
fulfilled. 

Combined-arms  staffs  cannot  be  indifferent  to  operations 
concerning  the  organization  of  control  of  the  rear  or  the 
organization  of  mutually  coordinated  work  by  the  rear  organs 
of  the  front  and  armies. 

During  the  exercise  the  working  out  of  directives  and 
orders  regarding  the  rear  was  held  up  for  15  to  20  hours . 

The  rear  area  control  organs,  not  receiving  time ly  operation- 
al orientation  from  the  staffs,  spent  much  {time  on  un- 
productive mathematical  calculations  of  different  variations 
of  rear  support . The  documents  worked  out  were  cumbersome 
and  it  was  often  difficult  to  grasp  their  basic  idea  or  task; 
errors  and  inaccuracies  in  the  calculations  were  not  in- 
frequently allowed. 

Some  comrades  are  inclined  to  make  allowances  for  the 
fact  that  the  control  organs  of  the  rear  services  of  the 
front  and  of  the  armies  were  only  60  percent  jdobi&ized 
according  to  wartime  TOS.  Furthermore,  the  army  control 
organs  of  the  rear  were  supplemented  with  30  percent  of 
officers  who  had  not  previously  worked  in  these  capacities, 
and  the  time  for  their  training  and  incorporation 
(skolachivaniye)  before  the  exercise  was  completely  insufficient 
But  th3Ls  cannot  serve  as  an  excuse,  since  in  every  military 
district  and  in  every  army  there  are  appropriate  plans  for 
the  supplementing  of  rear  organs  being  formed  for  wartime 
with  both  cadre  officers  and  reserves.  Such  plans  were 
evidently  forgotten  during  the  preparations  of  this  exercise. 
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Generals  and  officers  intended  for  the  appropriate 
functions  should  be  brought  in  on  all  such ^exercises  - 
In  this  way  we  will  achieve  an  increase  in  the  level  of 
their  own  personal  training  and  a knitting-together  of  the 
control  organs,  which  is  most  necessary  for  the  smooth 
functioning  of  work  in  ;the  operations  of  the  initial  period 
of  a war . 

The  new  structure  Of  the  unified  organs  of  military 
communications  and  of  the  road  service  was  worked  out  for 
the  first  time  in  the  exerdise  which  has  been  conducted. 

Aa  the  experience  of  the  exercise  showed,  the  creation 
of  a unified  organ  of  military  communications  can  help  to 
improve  the  complex  solution  of  the  questions  of  planning 
the  nets  of  communication  routes , cf  repairing  them  and, 
especially  important,  of  achieving  unity  of  movement  control 
and  all  types  of  communication . .However,  for  a final 
cpkdrirmatipn^of  ^ the  advisability  <6f  creating.,  these  organs , 
a large-scale  research  job  is  needed,  since-  the  conclusions 
of  one  exercise  are  not  in  themselves  enough . 

It  is  very  important  to  organize,  in  good  time,  reliable 
technical  coverage  (tekhnicheskoye  prikrytiye)  and  the 
rapid  liquidation  of  the  consequences  of  nuclear  strikes 
on  communication  routes;  this  increases  the  viability  and 
stability  of  communications  work  to  a considerable  degree. 
The  experience  of  the  exercises  which  have  been  conducted 
confirm  the  advisability  of  timely  construe tionuof  detours 
around  the  most  important  transport  Junctions,  of  alternate 
(dubllruyushchiy)  bridges  and  of  prepared  approaches  for 
the  subsequent  laying  of  floating  bridges  or  for  the 
construction  of  low  and  underwater  bridges. 

The  task  of  increasing  the  rates  of  reconstruction  of 
railroads  and  motor  roads  is  especially  urgent;  it  must  be 
resolved  mainly  by  equipping  the  troops  with  new,  highly 
efficient  and  maneuverable  equipment  and  by  creating  the 
necessary  reserves  of  floating  bridges  and  prefabricated 
structures  for  the  assembly  of  jicxW£slbnal  ^innl^ 

An  operation  in  the  initial  period  of  a War  is 
characterized  by  the  great  volume  of  military  transport 
activity.  Thus,  for  example,  during  our  exercise  the 
2nd  Front's  routes  of  communication  had  to  provide  for 
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the  receipt  and  passage  of  425  operational  echelons  and 
had  to  transport  more  than  176  thousand  tons  of  various 
materiel. 

The  carrying  out  of  this  transportation  was  complicated 
to  a considerable  degree  by  the  existence  in  the  territory 
of  the  front  of  so  large  a water  barrier  as  the  Dnepr, 
which  split  the  communications  into  two  sections  / and  by 
the  absence  of  deep  around  the  rail  Junctions  of 

Bakhmach  and  Grebenka . 

As  a result  of  nuclear  strikes  by  the  enemy,  the 
bringing  up  of  supplies  from  the  rear  of  the  country  through 
the  regulating  stations  ceased.  The  carrying  capacity 
of  the  front's  routes  of  communication  decreased  from  142 
pairs  of  trains  (6  142  par  poyezdov)  In  24  hours  to  52. 

In  the  process,  communications  over  the  Dnepr  were 
interrupted  for  2 to  3 days.  The  efficiency  of  motor 
transport  decreased  by  20-25  percent.  .. 

• Z-.  ****%$.  • 

.•  • • '•  - ■ • ...  ■ v;.r.v  ,y.' 

An  important  deficiency  in  the  organization  of  mi litary 
transport  activities  during  the  exercise  was  that  'they 
were  carried  out  without  sufficient  regard  for  the  radiation 
and  chemical  situation  on  the  routes  of  communication.  Ho 
measures  were  undertaken  to  negotiate  the  contaminated  zones 
on  the  transport  routes. 

In  some  cases,  questions  of  the  reconstruction  of  destroyed 
installations  were  resolved  without  a sufficient  appraisal 
of  the  consequences  of  nuclear  strikes. 

In  questions  of  the  combined  use  of  the  various  types 
of  transport,  serious  shortcomings  were  tolerated  during  the 
course  of  the  exercise.  During  17  to  19  July,  there  was 
almost  no  transport  of  materiel  by  rail  or  road.  Water 
transport  was  not  used  for  military  transshipment  in  the 
preparatory  period  of  the  operation.  The  motor  transport 
battalions  attached  to  the  rear  area  received  no  transport 
tasks  during  the  first  two  days  of  the  preparatory  period. 

There  was  no  unified  plan  embracing  all  types  of  transport. 
This  is  a very  great  deficiency  in  the  work  of  the  front's 
rear  staff,  especially  of  the  new  organ  of  military 
communications . 
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Now,  when  a new  organization  has  been  created,  unit- 
ing in  its  composition  all  types  of  communication, 
one  would  have  expected  an  examination  of  the  question 
of  creating  a road  traffic-control  area  to  indicate 
all  types  of  communication  routes  under  a unified 
control  and  dispatcher  services  for  rail  as  well  as 
for  water  and  motor  vehicle  communications. 

The  proper  organization  of  the  supply  of  missile 
and  other  fuels  has  special  significance  for  the  Success 
of  operations  conducted  by  modern  motorized  rifle  and 
tank  troops . The  experience  of  the  exercise  which  has 
been  conducted  provides  the  basis  for  some  comments  on 
these  questions. 

First  of  all,  it  should  be  noted  that  the  two  front 
depots  of  special  fuel  (spetstoplivo)  which  were 
available  did  hot  fully  satisfytherequiremehtsbf 
operational  efficiency  in  supplying  the  missile  troops 
and  in  synchronizing  the  work  of  all  the  forces  and  equipment 
of  technical  missile  support.  The  fact  is  that,  in  the 
situation  which  was  taking  shape,  the  mobile  technical 
repair  bases  of  the  ballistic  missiles  and  of  the 
independent  technical  battalions  of  antiaircraft  guided 
missiles  were  dispersed  at  more  than  ten  points  along 
the  entire  rear  service  area  of  the  front.  It  does  not 
appear  possible  to  organize  the  creation  of  reserves  and 
the  storage  of  missile  fuel,  ensuring  their  dispersal, 
while  taking  into  account  such  a quantity  of  consumers. 
Therefore,  the  question  of  further  perfection  of  the 
system  and  of  the  organs  for  supplying  missile  fuels 
arises . 

The  training  of  a specially  formed  front  pipelaying 
brigade  was  conducted  in  the  background  of  our  operational 
rear  area  exercise. 

During  the  preparation  of  the  operation,  and  during 
its  course , a 100  mm  field  main  pipeline  (magistralnyy 
truboprovod)  600  kilometers  in  length  was  laid  and  put 
into  operation  by  this  brigade.  Eight  hundred  tons 
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of  diesel  fuel  were  actually  fed  through  this  stain 
line  every  day.  The  average  rate  attained  in  laying 
the  pipeline  and  putting  it  into  operation  was  72 
kilometers.  The  experience  obtained  from  the  laying  and 
operating  of  a field  main  pipeline  permits  one  to  conclude 
that  transport  by  pipeline  is  a reliable  means  of 
delivering  fuel  at  great  distances  and  ensures  the 
uninterrupted  supply  of  fuel  to  the  troops. 

The  medical  support  of  the  troops  during  the 
exercise  was  carried  out  in  accordance  with  a new 
organization  under  which  all  work  concerned  with  the 
treatment  of  the  wounded  was  concentrated  at  the 
front *s  medical  installations.  This  made  it  possible  to 
free  an  army  of  an  unwieldy  hospital  base  incorporating 
' 50  to  60  hospitals  and  to  relieve  the  army  rear  area 
considerably. 

Some  comments  on  the  control  of  the  operational  rear 
area.  In  organizing  the  control  of  the  rear  area,  it 
must  be  kept  in  mind  that  a large  quantity  of  the  most 
diverse  special  large  units,  units,  and  installations  are 
now  used  for  the  support  of  the  troops  and  that  certain 
rear  area  groupings  must  be  created  from  these,  in 
accordance  with  the  plan  of  the  operation  being  conducted. 

The  indisputability  of  this  truth  is  acknowledged 
by  all,  but  in  practice  everyone  is  not  always  guided  by 
it.  This  is  just  what  occurred  during  the  exercise 
which  has  been  conducted.  In  spite  of  the  fact  that 
.an  operational  rear  area  exercise  was  being  conducted, 
the  front  and  army  troop  commanders  nevertheless  did 
not  pay  proper  attention  to  the  direction  of  the  rear 
area.  This  was  especially  evident  during  the  planning  of 
the  operation.  Can  one  not  assign  tasks  to  the  rear 
services  for  several  days  under  modern  conditions  or, 
worse  still,  not  even  inform  one's  own  rear  organs  of 
the  beginning  of  combat  operations,  like  the  commander 
of  the  1st  Army? 

During  the  whole  course  of  the  exercise,  the  combined 
arms  staffs  at  all  levels  were  unable  to  organize  close 
coordination  between  the  rear  area  support  services  or 
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to  organize  mutual  and  timely  information  about  the 
situation  vith  the  rear  service  staff. 

\ 

The  rear  area  support  services  often  operated  with- 
out intercommunication,  lacking  the  necessary  data 
about  the  operational  situation  and  wasting  forces  and 
weapons  pointlessly.  Specifically,  the  combined-arms 
staffs  cannot  be  pardoned  for  having  forgotten  about 
the  questions  of  close  coordination  between  the  operations 
of  the  rear  service  staffs  and  the  organs  of  the  missile 
artillery. 

Speaking  of  the  combined-arms  - staf  fs , 1 do  not  in 
the  least  underestimate  the  faults  of  the  control  organs 
of  the  rear  service  themselves  for  those  omissions  which 
we  witnessed  during  the  exercise.  It  is  high  time  that 
all  the  organs  of  control  of  the  rear  services  understood 
that  you  cannot  control  the  rear  services  with  old  methods 
and  that  the  operational  factor  is  now  acquiring  great 
significance  in  their  work. 

We  have  particular  grievances  against  the  rear  staff 
of  the  front  (chief  of  staff , Colonel  V . I . Yuryev /) . 

The  officers  of  this  staff  are  not  trained  to  evaluate 
quickly  and  efficiently  the  operational  and  rear  service 
situation  which  is  taking  shape,  and  do  not  know  how  to 
make  a brief  formulation  of  the  basic  idea  of  the 
organization  of  the  rear  area  or  how  to  anticipate  the 
possible  future  development  of  the  situation  of  the  rear 
area.  The  staff  of  the  front's  rear  worked  without 
foresight,  organized  the  coordination  of  the  rear  services 
badly  and,  in  fact,  did  not  assume  .control  of  the  operational 
rear  area. 

All  work  directly  concerned  with  control  of  the 
operational  rear  area  and  with  the  solution  of  general 
questions  of  the  organization  of  the  rear  area  must  be 
entrusted  to  the  deputy  commander  of  the  rear  area. 

I emphasize  this  because,  during  the  exercise,  few  of 
the  deputy  commanders  understood  their  responsibilities 
and  rights  properly  .and  took  on  the  decision  of  general 
questions  regarding 'the  organization  of  the  operational 
rear  very  timidly. 
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First  of  all,  it  should  bo  noted  that  many  still 
do  not  understand  properly  how  to  determine  the  composition 
of  rear  area  control  points . The  combined  location  at 
the  TPU  of  all  the  rear  support  services,  irrespective 
of  their  organic  subordination,  is  called  for  by  the 
necessity  for  their  continued  and  close  coordination. 

During  the  exercise,  for  some  reason,  the  organs 
of  missile  and  artillery  armament,  tank  armament,  and 
here  and  there  even  motor-tractor  (avtotraktornaya) 
services  were  located  at  command  points.  This  weighed 
down  the  command  points  and  at  the  same  time  diverted 
these  services  from  combined  work  in  the  general  system  of 
the  organs  of  rear  service  support . 

Much  work  must  be  done  on  the  equipment  of  control 
points  with  technical  means  for  the  mechanization  of 
the  work  of  calculation  and  planning  (schetnoplanovaya)  . 

As  the  exercise  showed,  because  of  the  complete  absence 
of  these  means,  the  officers  of  the  rear  control  organs 
spend  up  to  75  percent  of  all  their  working  time  accounting 
and  calculating,  and  are  diverted  from  the  solution  of 
operational  questions  in  their  service  as  a whole.  During 
the  entire  time,  almost  none  of  the  generals  and  officers 
of  the  control  organs  visited  the  troops  being  supported, 
or  even  rear  service  units  and  imtallations  which  had 
actually  been  turned  out  for  the  exercise. 

The  support  of  missile  troops  with  missiles,  special 
charges  lBpetszarya<i)  and  special  fuel  (spetsiopllvo) 
(Sketch  6) . The  exercise  indicated  clearly  that  the 
timely  support  of  missile  units  with  missiles  is  one  of 
the  principal  questions  with  whose  solution  the  commander 
of  a front  and  an  army  must  primarily  concern  himself . It 
is  already  time  that  we  learned  thoroughly  that  the 
readiness  of  a front,  of  armies  and  of  divisions  for  combat 
operations,  especially  in  the  initial  period  of  a war,  is 
determined  primarily  by  the  missile  units,  whose  combat 
efficiency,  in  their  turn,  is  entirely  dependent  on  the 
missile  technical  units  carrying  out  the  assembly, 
preparation,  and  delivery  of  missiles  for  launching. 
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In  making  a decision  on  an  operation,  it  is  necessary 
to  determine  accurately  the  tasks  of  missile  technical 
support,  indicating  specifically  when,  how  many,  and 
which  missiles  it  is  necessary  to  prepare  and  to  deliver 
to  the  missile  brigades,  regiments,  and  battalions.  One 
must  also  make  a careful  approach  to  an  evaluation  of  the 
capabilities  of  the  units  in  the  assembly  of  missiles 
and  to  a definition  of  the  time  needed  for  their 
preparation,  to  an  evaluation  of  the  deployment  areas  of 
the  missile  technical  units,  and  of  the  depots  of  missile 
fuels,  and  also  to  the  methods  and  measures  for  ensuring 
the  reliable  delivery  of  missiles  to  the  missile  large 
units  and  units'.'*-77.  ;"^v:  r ; ' '■ 

Questions  of  the  support  of  the  troops  with  nuclear/ 
missile  weapons  are,  as  is  well  known,  the  direct 
responsibility  of  the  chief  of  the  missile  and  artillery 
armament. 

In  accordance  with  this , he  Is,- required:  to  receive 
instructions  from  the  chief  of ; the  .missile , troops  and 
artillery  and  the  chief  of  the  PVO  troops  about  the 
quantity  and  timing  for  the  delivery  of  the  missiles  to 
the  troops;  to  coordinate  with  the  chief  of  the  rear 
the  disposition  areas  of  the;  missile  technical  units, 
the  unloading  points  for  the  missiles,  the  motor  roads 
for  their  transport,  the  order  for  the  use  of  helicopters 
for  transport,  and  questions  regarding  the  support  of  j 
missile-technical  units  with  missile  fuels. 

In  accordance  with  the  instructions  of  the  commander 
of  the  front  and  the  tasks  of  the  missile  units  in  the 
operation,  the  chiefs  of  missile  troops  and  artillery 
and  of  the  PVO  troops  must  give  timely  instructions  to  the 
chief  of  the  missile  and  artillery  armament  on  the 
transport  of  missiles  and  special  charges,  and  also  on 
the  timing  for  the  preparation  and  delivery  of  missiles 
to  each  missile  unit. 

On  the  basis  of  these  instructions,  the  chief  of 
the  missile  and  artillery  armament  works  out  plans  for 
the  support  of  troops  with  missiles  with  nuclear  and 
chemical  charges  and  with  antiaircraft  missiles. 
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Unfortunately,  the  questions  of  supporting  missile 
units  with  missiles  vere  not  resolved  with  such 
consistency  at  the  front.  Initially,  the  functions  of 
planning  and  disposition,  and  the  work  of  mobile  technical 
repair  bases  were  taken  on  by  the  artillery  staff  of  the 
front,  while  the  role  of  technical  executant  (ispolnitel) 
was  assigned  to  the  staff  (apparat)  of  the  chief  of 
missile  and  artillery  armament. 

One  cannot  acknowledge  as  normal  a situation  in  which 
the  chief  of  the  missile  troops  and  artillery  of  the 
front  takes  over  functions  which  are  unusual  for  him, 
concerned  with  the  immediate  direction  of  the  work  of 
mobile  technical  repair  bases,  and  Including  the  technical 
units  which  prepare  antiaircraft  missiles,  virtually 
eliminating  the  chief  of  missile  artillery  armament  of 
the  front  from  this  work. 

For  24  hours,  the  chief  of  the  missile  troops  and 
front  artillery  and  the  chief  of  missile  artillery  armament 
were  unable  to  give  the  troops  even  an  orientation  plan 
for  the  delivery  of  missiles. 

Despite  repeated  inquiries  from  the  armies  about 
the  plans  for  missile  delivery,  the  front  did  not  provide 
these  plans  to  the  troops  until  The  very  beginning  of 
military  operations.  Just  imagliut;  can  armies  plan 
combat  operations  if  they  do  not  know  what  nuclear  weapons 
they  will  have  at  their  disposal?  Certainly  not . For  this 
reason,  it  is  Incomprehensible  that  the  front  was  able  to 
distribute  conventional  artillery  between  the  armies  and 
yet  did  not  at  the  same  time  evolve  a plan  and  the 
procedure  for  the  delivery  of  nuclear  and  chemical  missiles 
for  the  missile  units  subordinated  to  armies  and  fronts, 
that  Jr,  of  those  weapons  which 'jure  assigned  the  decisive 
role  in  the  destruction  of  the  ^nemy  in  a future  war. 

Not  to  provide  the  armies  withfttiss'lles  at  the  proper 
time  means , essentially,  to  disrupt  the  operation  and  to 
lay  oneself  open  to  a strike.  The  front  confused  armies 
and  units  with  contradictory  information  on  the  delivery 
of  missiles  for  the  ope  rat  ion. 
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One  should  not  be  carried  away  by  the  composition 
of  voluminous  and  complex  plans  for  an  extended  period, 
as  happened  in  the  2nd  Front,  where  the  plan  for  providing 
the  troops  with  missiles  was  worked  out  for  a week  with 
instructions  for  the  delivery  of  missiles  to  armies  by 
days  and  according  to  yield.  Such  planning  is  not 
realistic.  The  delivery  of  missiles  to  the  troops  should 
be  planned  for  the  first  2 -to  3 days  and  then,  during 
the  course  of  the  operation,  one  should  make  operational 
plans  for  each  day's  delivery  depending  on  the  situation 
which  has  taken  shape . 

In  the  course  of  the  exercise,  we  were  forced  Into 
a whole  series  of  cases  in  which  these  elementary 
requirements  were  not  met. 

Here  are  several  examples  of  the  way  in  which  the 
delivery  of  missiles  was  actually  carried  out. 

The 27th  and  40th  Independent  Miss 1 le  Battalions 
of  the  6th  Army  began  to  move  to  new  siting  areas > at 
2100  hours  on  19  July,  while  the  missiles  for  these 
battalions  were  delivered  by  the  4th  Mobile  Technical 
Repair  Base  at  2200  hours  at  the  former  areas,  where  the 
battalions  no  longer  were.  In  this  same  army  during 
18  July,  the  planning  of  the  transport  of  missiles  from 
the  4th  Mobile  Technical  Be pair  Base  was  carried  out  from 
an  area  where  the  base  was  not,  in  fact,  located, 
since  the  front  had  changed  this  area  without  Informing 
the  army . 

In  the  1st  Army,  on  the  orders  of  the  chief  of  missile 
artillery  armament  of  the  army,  an  R-30  missile  was 
dispatched  to  the  28th  Independent  Missile  Battalion  at 
0130  hours  on  20  July  and  was  delivered  to  the  rendezvous 
point  at  0530  hours.  However,  the  battalion  was  no 
longer  located  there.  The  missile  stayed  at  the 
rendezvous  point  and  was  returned  at  1400  hours.  Thus, 
for  fourteen  hours,  the  missile  was  traveling  along 
lateral  roads,  or  standing  at  a rendezvous  point  without 
concealment,  and  still  never  reached  the  battalion.  Many 
similar  examples  of  such  direction  can  be  provided. 
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The  control  procedure  (poryadok  kontrolya)  in  the 
front  and  armies  is  not  worked  out,  and  it  was  not 
carried  out  in  the  passage  of  each  missile  from  the  front 
to  the  unit.  The  directorate  (upravlenlye)  of  missile 
artillery  armament  of  the  front  and  of  the  armies  did  not 
handle  these  questions  well  in  this  exercise. 

In  a number  of  cases,  plans  for  the  delivery  of 
prepared  (gotovaya)  missiles  to  the  units  were  unrealistic 
since  the  condition  of  the  routes, and  their  length,  and 
the  regrouping  of  units  and  their  locations  at  the  moment 
of  arrival  of  the  missiles,  were  not  properly  taken  into 
account  in  their  formulation.  The  directorate  of 
missile  artillery  armament  of  the  front  lacked  data  as 
to  when  and  on  which  route  the  detachments  transporting 
prepared  missiles  were  proceeding  to  the  units,  on  their 
position  or  condition  at  a given  moment,  or  on  the  time 
at  which  the  missiles  were  handed  over  to  the  missile  units, 
Vithout  this  data,  one  cannot  speak  of  accurate  preparation 
or  of  the  timely  infliction  of  nuclear  strikes. 

xThis  once  again  confirms  the  need  for  reliable 
communication  between  the  chief  of  missile  artillery 
armament  and  the  missile  technical  units,'  without  which 
1 timely  and  accurate  support  of  the  troops  with  missiles 
is  Inconceivable , 

There  were  also  many  shortcomings  in  the  organization 
of  the  planning  of  movement  by  missile  and  missile-technical 
units  during  the  course  of  the  operation. 

As  experience  of  the  exercise  indicates,  the  movement 
of  the  missile  and  missile-technical  units  of  a front  can 
be  correctly  planned  when  the  movement  plan  is  coordinated 
between  the  operational  control,  the  chief  of  the  rear  area, 
and  the  chief  of  the  front’s  engineer  troops . 

The  siting  areas  for  the  front's  brigades  and  for 
the  battalions  of  army  missile  brigades  and  the  disposition 
areas  of  the  mobile  technical  repair  bases,  the  routes  for 
the  movement  of  these  units,  and  the  routes  for  the  transport 
of  missiles  to  missile  units  must  be  defined  in  the  movement 
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plan  for  the  days  of  the  operation.  In  all  cases  it  is 
necessary  to  choose  the  best  routes  for  the  missile  and 
missile-technical  units. 

The  operational  control  of  a front  planning  the 
regrouping  and  the  forward  movement  of  troops  from  the 
depth  must  ensure  that  the  selected  siting  areas  and 
disposition  areas  of  missile-technical  units  and  the  routes 
for  their  movement  are  not  occupied  by  other  troops  and 
organs  of  the  rear  area  at  the  time  for  the  movement  of 
these  units  through  them. 

The  movement  plan  of  missile  and  miss  He- technical 
units  must  be  coordinated  with  the  chief  of  the  front's 
engineer  troops,  in  order  that  he  can  provide  in  his  plan 
for  comprehensive  support  of  the  movement  of  the  missile 
and  missile-technical  units  as  regards  the  engineering 
aspect . 

In  accordance  with  the  plan  for  the  movement  of  the 
missile-technical  units  of  a front  to  new  areas,  the  chief 
of  the  rear  area  must  plan  and  ensure  the  distribution  of 
the  front's  depots  of  missile  fuels  and  of  their  sections 
in  such  a way  that  the  missile- tec  1ml cal  units  can  organize 
the  receipt  of  this  fuel  In  good  time.  Furthermore,  be 
must  organize  road  support  and  regulation  (dorozhnoye 
obespecheniye  i regullrovaniye)  . 

If  changes  are  made  in  the  movement  plan  in  the  course  c 
an  operation  because  of  the  situation,  the  chief  of  missile 
artillery  armament,  the  chief  of  the  rear  area,  and  the 
chief  of  the  front's  engineer  troops  must  be  informed 
Immediately. 

The  commander  and  staff  of  a front,  in  preparing  an 
operation,  must  investigate  these  questions  thoroughly  in 
all  cases  and  most  supervise  their  fulfilment. 

The  defects  which  have  come  to  light  in  questions 
of  the  organization  of  support  for  missile  large  units  and 
units  with  missiles  indicate  that  insuff icient  attention 
was  given  to  this  important  question  by  the  chiefs  of 
missile  troops,  of  the  artillery  and  of  the  PYO  troops. 
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The  single  fact  that,  during  the  preparation  lor  an 
operation  in  the  initial  period  of  a war,  in  spite  of  the 
availability  at  the  mobile  technical  repair  bases  of  a 
sufficient  quantity  of  assembled  missiles,  the  front  di.d 
not  deliver  them  to  the  missile  units  before  their 
movement  forward  to  the  siting  areas,  in  itself  testifies 
to  the  lack  of  administrative  ability  of  the  front  in  so 
Important  a question. 

The  control  of  the  mobile  technical  repair  bases 
and  of  the  transport  (parkovyy)  battalions  at  the  beginning 
of  the  exercise  was  accomplished  through  the  front's 
missile-technical  base.  As  an  examination  has  shown, 
such  a control  plan  did  not  respond  to  demands  for  the 
rapid  passing  of  orders  to  those  who  were  to  carry  them 
out. 

The  control  of  the  front’s  missile-technical  base 
actually  represented  a transmission  echelon  of  command 
which  delayed  the  handing -on  of  these  orders.  -It  carried 
out  none  of  the  planning  of  the  work  of  the  mobile  technical 
repair  bases  or  of  the  transport  battalion,  since  the  tasks 
of  each  of  these  subunits  were  determined  by  the  chief  of 
the  missile-artillery  armament. 

Thus,  from  the  very  beginning  of  the  exercise,  the 
control  of  the  front's  missiler-technlcal  base  represented  an 
Intermediate  element,  and  we  were  forced  to  liquidate  it, 
transferring  all  its  functions  of  controlling  units  to  the 
chief  of  the  front’s  missile-artillery  armament.  This 
simplified  control  and  reduced  the  time  for  handing  down 
tasks  to  those  who  were^  to  perform  them  by  more  than 
half  (Sketch  12) . 

The  preparation  of  missiles  for  the  missile  battalions 
of  motorised  rifle  and  tank  divisions  was  carried  out  by 
the  mobile  technical  repair  bases  operating  in  the  zones 
of  the  armies.  These  bases  also  carried  out  the  preparation 
of  missiles  for  the  army  and  front  brigades.  As  the 
exercise  showed,  the  availability  of  a combined  mobile 
technical  repair  base,  operating  in  an  army  zone  and 
supporting  it  with  all  types  of  missiles  with  nuclear 


Copy  Ip. 

-84- 


and 


ixns. 


CSDB-3/649 , 129  :’ 


chemical  charges,  Is  advisable  and  Justifies  itself. 
Additional  consideration  should  be  given  to  the 
advisability  of  setting  up  means  to  assemble  tactical 
missiles  in  the  armies. 

Questions  of  the  transport  of  missile  fuels  to  the 
disposition  areas  of  mobile  technical  repair  bases  should 
be  considered.  Evidently  we  shall  need  3 to  4 sections 
(otdeleniye)  of  missile  fuel  depots  and  we  will  have;  to 
use  front  battalions  for  the  transport  of  special,  fuels  - 
locating  them  at  a short  distance  from  the  mobile 
technical  repair  bases.  . 

Some  words  ou,  missile-technical  support  for  the 


antiaircraft 


units. 


V; . : : v } Jy 


The  deficiencies  which  I have  indicated  apply  also 
to  the  support  of  antiaircraft  missile  units.  It  should 
be  noted  that  the  requirement  for  antiaircraft  missiles 
exceeds  the  front* s requlrement  for  the  "surf ace -to-  . 
surface"  class  of  missiles  in  quantity,  by  5 to  10:,  times . 
This % results  from  the^special  features  f of  tbepr operation 
of  hntiaiircraf  t^iilisfc^e^  . 

of  tbs  missiles  has  ' a ■ part icular ly  great  significance v ■ 

The  actual  work  of  missile-technical  units  in  the 
preparation  of  missiles  during  the  exercise  Indi^l^r  : 
that  their  productivity  can  be  increased  by  perfection  of 
the  technological  production  lines  and  of  the  equlisMtnt . 

Characteristic  In  this  respect  Is  the  example  of  the 
production  line  preparing  an  antiaircraft  guided  missile 
(zenit nay a upravlaymsaya  raketa  - ZUR) . Experience  shows 
that  by  a slight  Increase  in  the  number  of  assemblies 
and  personnel,  productivity  can  be  Increased  three  tines. 

It  is  necessary  to  work  urgently  on  the  question  of 
increasing  the  productivity  of  slssile-technical  units. 
Bare  ww  have  large  reserves. 

All  these  organisational  questions  must  evidently 
be  resolved  in  conjunction  with  measures  for  the 
perfection  of  the  organizational  and  organic  structure 
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of  all  the  organs  controlling  missile- technical  units, 
of  the  methods  of  organizing  communications  with  these 
units,  and  within  then, and  of  means  for  the  improvement  of 
engineer  support  for  the  missile- technical  units  and 
for  the lr  escorts  (ok hr ana) . 


•my  rear  and  the  support  of  cruise  missile 
"lOJ’I  With  the  rearmament  ol^the.  Air 


The  air  arms 
units  (Sketch 

forces  with  new  aircraft  and  missile  equipment,  the 
principles  of  the  use  and  the  methods  of  combat  operations 
have  changed,  and  consequently,  the  organization  for  the 
basing  of^the  large  unlts  and  unlts  of  an  air  army  has 
also  changed.  2 ■ 

You  know,  comrades,  that  after  the  air  parade  at 
Tushino  during  Aviation  Day,  the  Americans  began  to  clamor 
that  - welhad  surpassed  them  by  many  years  in  the  development 
of  aircraft;*  This  clamor  deserved  sttention,  since  they 
say  quite  correctly  in  the  U.8.A.  that  ttW:  Soviet  Onion 
has  displayed  aviation  equipment  which  tlwy'are  themselves 

* ^M41***  ' 1 ;■ 


Speaking  of  our  aviation,  Mlklta  Sergey evich  Porushchev 
pralsed  tbe  pilots  and  the  designers  verywei-aly  IBdwished 
them  success  in  the  future  qualitative  and  quantitative 
development  of  our  aviation. 


At  present,  aircraft  represent  the  basic  swans  for 
the  neutralization  of  mobile  and  snall-slzed  targets, 
especially  missile  weapons.  They  must  provide  reliable 
cover  for  the  troops  and  their  uninterrupted  support, 
and  also  .carry  cut  reconnaissance  on  behalf  of  the 
troops . 


For  this,  it  1s  necessary  that  the  rear  area  of  an 
air  army  should  be  capable  of  building  and  restoring  a 
sufficient  quantity  of  airfields  to  support  extensive 
maneuver  by  aircraft  and  their  re has lag  in  good  time, 
given  the  modern  rates  of  advance  of  the  ground  troops. 
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The  decisions  ol  the  army  commander  and  of  his 
deputy  for  the  rear  on  questions  of  rear  area  organiza- 
tion and  on  the  supply  of  materiel  were  basically  correct 
and  corresponded  to  the  conditions  of  the  situation  which 
had  been  set  up  (Sketch  10) . 

An  important  deficiency  is  that,  during  the  planning 
and  organization  of  rear  support  for  aviation  and  for  the 
miss i le ' forces the; . command s taff  - and  services  ,of;-.the 
..  rear,  of  the  air  aragr  ;,.did  ^not^nake "j  a suf f lclently.^deep 
analysis  of  the  rear  area  situation  which  had  formed  in 
the  zone  of  the  front  and  allowed  some  miscalculations . 


The  deputy  commander  of  the  air  army  rear,  Major- 
General  P.V.  Putrushinln , who  had  left  the  ma.lnpa.rt  of 


the  supplies  of  aamunition  on  the  left  bankoftbeDnepr 
before  thebeginnlngofthe  operation,  was  not  able  to 


. ,aua  Immediate  <wli»t  1^. cwoweqwM  which 

■;thi#2*i«calcuikii^^ 

destruction  by  the  enesiy^of  ; the  ;rmil  riwieV^roaisings, when 
the  sir  army  wouldbepracticallywltbout  suppllemjpf 
aviation  ammunition.  The  dispersal  of  supplies  before 
the  beginning  of  the  opqrat ion , with  their  distribution 
not 'in  one  direction,  aswasdoae,  but  In  sew«ral> 
also  not  provided  for;  this  would  have  afforded/, 
safeguards  In  preserving  supplies  of  technical  equipment 
against  the  effects  of  the  enemy's  nuclear /toismile  strikes. 


The  further  perfection  of  the  organization  and  equip- 
ment of  aviation- technical  units  must  be  continued, 
proceeding  from  the  main  demand,  which  is  for  an  increase 
in  their  mobility,  so  that  they  are  able  to  rebame  then- 
selves  on  new  airfields.  In  one  trip,  at  the  same  time  as 
their  air  regiments  and  to  work  there  at  once  and 
without  Interruption. 


During  the  exercise , special  attention  was  giwen  to 
the  resolution  of  questions  of  supporting  air  army  units 
with  missile  armament,  with  the  actual  deployment  of  an 
Independent  aviation  engineer  regiment  and  of  an  army 
depot  of  front  cruise  missiles. 
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During  the  exercise,  the  delivery  of  four  front  cruise 
missiles  to  the  army  depot  and  to  the  technical  position  of 
the  regiment  was  carried  out. 

Experience  was  gained  in  the  organization  of  loading 
and  unloading  work  and  in  the  transport  of  missiles  by 
sail,  by  air,  and  in  vehicles. 

The  exercise  permitted  us  to  check  on  and  to  make 
more precise  the  organic  organization  bf  the  army  depots 
of  front  cruise  missiles  and  their  technical  equipment. 

The  organist  ion  of  a depot  must  make  jprovislon  for  .the 
possibility  of  dividing  its  basic  subunits  into  two 
parts  taking  into  account  the  deployment  and  the  work 
of  the  depot  la  two  positions!  throughout  the  operation. 

. inward;  the  end  ofthethird  dayof  combat  activities, 
as  a consequence  of  enesy . '.me  t ion;;a^imati^e^ 
and  ’of.'  the  large  expenditure  ofaviatiot  fuel  the  air 
army  had  almost;completely  exhaiwtW:>iWiTOpplliem,  '• 
while  the  transport  leg  (plschb)  200 

kilometers  and-  more . In  these  conditions,  apportioning 
tM  main  pipelines  to  tbs  delivery  of  aviation  fuel  to  the 
sections  of  the  army  POL  depots , which  had  moved  forward 
on  the  ground,-’ became  aiCruclal  question.  . 

The  antiaircraft  defense  of  troops  (Sketch  11) . 

During  the  exercise,  the  2nd  Front  was  opposed  by  an 
enemy  who  was  sufficiently  strong  in  the  air,  having  a 
complement  of  nearly  1,000' combat  aircraft  of  tactical 
aviation  and  18  launching  mounta  for  cruise  missiles. 

Apart  from  theme  resources,  strategic  and  carrier-borne 
aviation  could  participate  in  the  first  mass  strike  against 
the  troops  and  the  rear  area  of  the  front. 

The  front's  antiaircraft  defense  had  at  its  disposal 
twenty-three  antiaircraft  missile  regiments  and  battalions, 
one  battalion  of  special  designation  (.SPET8HAX) , ten 
antiaircraft  artillery  battalions,  and  two  fighter  aircraft 
divisions.  In  addition,  an  antiaircraft  missile  brigade, 
two  antiaircraft  missile,  and  three  fighter  aircraft,  regiments 
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of  the  7th  Artsy  of  the  PVO  of  the  Country  were  operating 
in  the  front  none.  These  forces  permitted  the  organization 
of  a zonal  PVO  system  for  the  basic  areas  in  which  the 
troops  were  disposed  and  for  the  front's  rear  area;  however, 
this  was  not  done  by  the  Chief  of  the  PVO  Troops  of  the 
Front,  Major-General  V . A . Yernolov . This  situation  was 
only  corrected  at  the'  demand  of  the  /directing staff,  and 
by  the  beginning  of  the  operation, cover  for  thefront's 
rear  area  was  provided  by  six  antia;ircr«tft  missile 
regiments  and  battalions,  by  the  front's  fighter  aviation, 
and  by  the  7th  Any  of  the  PVO:  o£|&^^  y The 

antiaircraft  '.defense  of , the  a , was'^'Mlso. . strengthened 

by  PVO  neans , . cover  ing  the  • troo^f^^tbe ft Ira t opera t iona  1 
echelon  while  the  troops  of  the  second  echelon  and  the 
reserves  were  covered  by  organic  Means . 

In  planning  the  operation,  it^sbould,  however,  have 
been  taken  into  account  tbat  .«fa^;r#be.vtro6pa:':'t«irn  to  the 
offensive,  the  PVO  naans  of  tte/Simiaa and  of  the  division 


V | w WWW  avv  w*  SrSSWrSSA  — ■ UAV  A 

will  go  forward  together  with  :tl^|^Mi»^^he^anti- 


aircraft  defense  of  tbs , front, 

the  antiaircraft  defense  plan,.  wiiich/^  was 

worked  out  late,  reinforceMebt£:.of^^  defense 

of  the  front's  rear  area  dnrii^V'mf^ral'itoh^to  'the 
offensive  was  not  provided  for:.  T" 


As  the  exercise  showed,  the,  brpnlaitlptt;  cf  the  control 
of  the  conhat  operations  of  the: JWO  forces, and  weapons 
covering  the  disposition  areas  of  rear  area  installations, 
presents  particular  difficulty.  Toward  the  morning  of 
S3  July,  the  Majority  of  the  antiaircraft  Missile  units 
subordinated  to  the  front  were  located  at  a distance  of 
from  100  to  360  kllooeters  from  the  command  point  of  the 
PTO  of  the  front.  The  chief  of  the  front's  PVO  troops 
cannot  control  combat  operations  of  these  units  at  such 
great  distances.  The  necessity  for  sore  thorough  study 
of  this  question  arises  from  this. 

During  the  exercise,  the  coordination  between  the 
FTO  troops  of  the  2nd  Front  and  the  formation  of  PVO 
troops  of  the  country  showed  Itself  in  the  fact  that  up 
to  the  beginning  of  the  operation  the  7th  Army  of  the  PVO 
of  the  Country  conducted  radar  reconnaissance  of  the  air 
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enemy  on  behalf  of  the  front  and  also  partially  covered 
the  troops  and  the  important  installations  in  the  front's 
rear  areas . 

V 

The  coordination  between  the  front's  PVO  troops  and 
the  fighter  aviation  of  the  78th  Air  Array  - during  the 
exercise  was  carried  out  essentially  by  distributing 
' their  efforts  through  thezones  of  operations.  Meanwhile , 
with  its  main  forces,  fighter  aviation  destroyed  the  air 
enemy  in  depth  and  on  the,., flanks  of  the  front's  offensive 
zones  and . with  ;part>of^its  >f  orces  on  duty  in  the  air 
(iz  po  lozheniy a dezhdzis^a  , yozdukhe)  -those  ahead  of  the 
front  - up  to  the  killittg  zones  (zona,  porazhenlya)  of  the 
antiaircraft  missile  units. •>?  However,  three  of  the  four 
zones  of  duty  in  the  air  were  located  within  the  limits 
of  the  killing  radios  (radius  porazhenlya)  of  the  anti- 
aircraft missile  units  covering  the  first  operational 
echelon. 

Xn  a combat  situation  such  organization  of  coordination 
wouldhaveled  to  ‘ithefd^l^^  fighters . - 

Furthermore,  it  is  not '‘advisable  because of  the  small 
capabilities  offered  by  the  limited  fighter  forces  assigned 
to  dutyin  those  zones. 

In  organizing  radar  intelligence,  the  chief  of  the 

FTO  troops  of  the  frost  envisaged  the  establishment  of  a 
system ‘of  radar  silence  (rwzhlm  molchanlya)  of  only  seven 
radar  post*, between  20  and  100  kilometers  away  from  the 
national  borders.  In  the  event  of  enemy  destruction  of 
the  radar  posts  of  the  PVO  of  the  Country,  this  would 
not  ensure  the  timely  detection  of  air  targets. 

In  order  to  check  the  smooth  functioning  of  the  combat 
teams  of  the  PVO  commend  points  and  in  calculating  the 
requirements  for  missiles,  a competition  (rozygryah)  of 
the  air  situation  was  conducted.  Seventy-four  targets, 
mads  up  of  nearly  250  aircraft,  participated  In  the  first 
strike  by  the  air  enemy.  Only  21  targets,  that  is  nearly 
30  percent  of  this  number  of  targets,  were  plotted 
(provodit)  by  the  comaad  point  of  the  front's  PVO,  while 
yhe  remainder  weat  unnoticed.  Prom  30  to  60  percent  of 
the  targets  were  ^plotted  by  the  armies . The  worst  plotting 
of  all  was  done  in  the  4th  Tank  Army  and  the  6th  Army. 
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The  transfer  of  control  by  the  PVO  troops  from  the 
command  point  to  the  alternate  command  point  vas  badly 
organized.  Xn  substance,  there  vas  no  transfer  and 
throughout  the  entire  direction  of  the  movements  there 
vas  no  control  of  the  PYO  troops  by 'the  K.P.-'  " There  vas 
no  contact  between  the  alternate  E.P.  of  the  PVO ‘and 
the  armies,  the  situations  of  the  antiaircraft  missile 
units  hPft  availability  to  them  of  missiles,  and  the 
positions  of  radar  means  and  their  situations  were  not 
knovn  to  the  officers. 

■■  ...  .. 

Engineer  support  of  the  operational  rear  and  7of  the 
missile-technical1  units. ; yin the  course  of  the; exercise, 
questions  of  engineer  support  and" auitiatomic  ^protect ion , 
which  are  of  particularly  great  significance  for  the 
▼lability  of  the  operational  rear  and  for  the' missile- 
technical  units,  were  studied. 

The  exercise  shoved  that  coamanderg'and  staffs  pay 
completely  inadequate  attention  to  engineer  preparation 
(oborudovaniye)  and  to  the  camouf  the  disposition 

areas  of  missile-technical  and  rear  service  unitsvand  to 
the  preparation  and  maintenance  of  rontes  for  the  supply 
of  materiel  and  for  troop  maneuver. 

In  the  course  of  the  exercise,  the  disposition  areas 
of  missile-technical  units  vereequipped  slowlyand 
incompletely.  For  example,  dnrlng  tbe  preparatlon  of 
the  operation,  the  disposition  area  of  th*  5th  Mobile 
Technical  Be  pair  Ease  actually  took  a day  and  a half  to 
set  up,  while  the  disposition  areas  of  the  front's 
technical  base  for  guided  antiaircraft  missiles  vhich 
were  actually  in  operation  were  completely  unprepared*  in 
the  engineering  respect.  Furthermore,  its  technical 
battalion  vas  located  virtually  in  the  open, although  large 
tracts  of  forest  were  available  in  its  area. 

The  supply  routes  for  nuclear  charges  and  missiles 
from  unloading  stations  and  airfields  and  the  delivery 
of  prepared  antiaircraft  missiles  from  missile  transport 
subunits  to  siting  areas  passed  along  poor  field  roads 
with  bridges  of  small  load  capacity  and  through  populated 
points . One  could  only  be  amazed  that  the  worst  roads 
were  selected  for  the  transport  of  missiles . 
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Under  ell  conditions,  reliable  protection  for 
personnel  and  equipment against  the  effects  of  means  of 
mass  destruction  must  be  achieved  in  the  shortest  possible 
period  of  time  after  the  arrival  of  miss lie -technical 
unite  in  rear  areas.  To  increase  the  viability  of  missile- 
technical  units  in  the  course  ofi;developaent  of  an  operation, 
it  is  necessary  to  select  and  ;pre]>axejn^£disposltlon  areas 
for  them  in  accordance  with  the  forward  fmovement  of  the 
troops . v:ThlS;:will.)ehstp^/|.thelr|^pl  and_the 


creation  of  renditions  If oar*. 


reactivity  in  the  preparation 


At  present,  miss  lie- technicalunitsfdo'  not  have  in 
their  composition  engineer;  lorces  or  means  sufficient  for 
the  rapid  anti-atomic  preparatlon\of  : their  disposition  areas. 
The  experience  of  the  exercise  Indicated  that  It  Is  advisable 
for  missile-technical  units  (wobile  technical  repair-bases , 
tMlmleal  tad  truaport  Ittra  engineer 


subunits  equipped >with  a-;sia 

productive  and  ms.  ^uverable  vuku»ku,1<bum< wo 
* VI".  ::  ■ ■ •* 

: Under  modern  -.ooaadit; 

success f ul  conduc  t of  an  'operatibri?^^  f or  - 

troop  and  operational  camoaflajfcy^  out;  /■ 

The  ■ task  - consists  of  . training  the  missile- technics  1 
and  rear  service  units  systumatiMllyaad  constantly  in 
the  ability  to  conceal  their  disposition  areas  carefully, 
using  the  properties  of  concealment  offered  by  the  terrain 
and  making  use  of  authorised  camouflage  equipment.  Camou- 
flage units,  front  (army)  subunits,  and  the  engineer  depots 
must  possess  manufactured  dumfty  missile  equipment  with  which 
to  set  up  false  disposition  areas  of  missile  and  missile- 
technical  units  both  during  the  preparation  of  the  operation 
and  during  its  course. 


The  road  support  of  an  operation  now  acquires  an 
important  role. 

Unfortunately,  this  question  was  not  properly  solved 
during  our  exercise.  Neither  the  control  of  military 
communications  of  the  front,  nor  the  corresponding  sections 
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of  armies  nor  the  staffs  of  the  engineer  troops  accorded 
proper  significance  to  the  organization  of  a new  type  of 
road  support,  and  the  combined-arms  staffs  Isolated 
themselves  from  this  weighty  and  important  question. 

It  should  also  be  noted  that  the  allocation  of  reserves 
of  river-crossing  equipment  and  br idge  ^icoMtarot^ 
rapid  restoration  of  river  crossings  in  the  event’ ;^bf^thelr 
destruction  was  not  provided  for.  The  result  was.  that, 

' during  the  dellve^'  Of/  nuclear  strikes  by  the'  enemy  ' . 
against , the  .bridges^^e' ^crossing , of  the  Dnepr  by$ihe:^., ' 

' troops',  and  by  "the  rear  services  of  the  front  was  ^interropted. 

4j  *»v\  •••  •"./**  .•  • 'yVW"'A.  * i > Y^?V.  ’ '.  "f  • 

v • ,• ; <'.r:v  ; Ary  ••  '?■&' ‘ * >v  A.-  >•  > ••  •:  / 

On  21  July,  with  the  aim  of  restoring  river  crossings, 
the  commander  oftbetroops  of  the  2nd  Front  decided  to. 
build  four  underwater,  bridges  across  the  Dnepr . Tbe  vork 
Of  constructlngtwotr^  the  Butrin  and  ;•  • 

;-’:OS|Ctor.;;sas  .gifen;^0he^  35th  Pontoon  bridge  Brjg^  |irtiiiA 
^bad^ap^oached^t^r.  S^p^frb*  the  depth'  of  the  cy«uitiT^:A 
Sjtelafrsftla^  .'hr  idges  should^  bew*eady4#^?liiPp  I i ■ -■ 


:psectorywas  .jgivei^^^lie  SSth  Pontoon  bridge 
:i'bad:'ap^oacbed;|^?r.  S^epr^froi' ' the  depth'  of  the  cOuhtrjy^l'i 
vityuis,;  lald.'dom^  thZt^fielbr  idges  - should'  be' 'rsady.%at5*liL€k) » . • 
boors , on-  23  July. . ^bepontoon' bridge  regiments  of  .tbe^  ^ tv 
: 1st  and  6th  Armies , located  380  to  400  kllometers;  veet-Of . 

..  the  Dnepr , „ iiere;  1^  in  for  the ' cOMtrw  , 

. other,  bridges  (lh  the  Chernln  and  Grebeni  areas)>/yTh«jiime 
. . at  which  the  bridges  were  to  be  ready  van  f ixed  at  0500  . ' - 

'hours  on  24  Joiji.''- 

As  s result,  the  front's  resources  for  ensuring' ''tfche 
Impending  forcing  of  the  Vis  la  were  sharply  decreased, 
since  only  the  pontoon  bridge  regiments  of  the  4th  Tank 
Army  and  the  5th  Combined  Arms  Army  could  be  used  for  the 
laying  of  floating  bridges. 

One  must  consider  that  this  decision  to  use  pontoon 
bridge  units  to  restore  the  Dnepr  crossings  could  have 
brought  about  the  frustration  of  the  front's  allocated 
task  of  forcing  the  FIs  la  swiftly. 

The  lack  of  a plan  by  the  staff  of  the  front  for  road 
support  for  the  operation  caused  serious  difficulties 
in  the  organisation  of  support  of  the  forward  movement  and 
in  the  commitment  to  battle  of  the  5th  Army , which  had 
been  transferred  to  the  2nd  Front. 
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'.*  .;•>  >>■•'.  .'•  /;  V ?■' A'*'..-  ?.v'  • • ' 

;>}<r  > . v>.  ^’V.'-;':'' 


The  protection  of  the  front  (aray) vrearj^galiist  weapons 
of  Mass  destruction.  In  conditions  vhen  xiaolear  veaposs 


and  other  veapoos of^  mass \dafltructic^ 


protection  of  the  operational  rear , . espec&lly  of  mlssl  le- 
technlcal  units , ; .is < the^M^t^ln^  ^ the'i1  cpsatander 

and  of  the  chief  of  the:  rear'-  of  :>nYfro^§aa^ 

. *4  ■ S"'  ' ' 

In  the  delivery  of  the  firs tyaassistrlkeVln  our  .•.-.•,•■•• 
ezerc  ise,34of  •^heJ^iniiclearprarheadss^edwhy^hes:^:^*^ ; 
^est^:agaii»t.Mh^toBtt^Uat«tt^ofpkIieja^M»P®tt«^^v: 


operational  >.  r€^via^a;.K'.wei»Vused 


ii^Wlfe- 


setting  (ustanovka  •mi^.-nazeMnyy*v*ryv)^SketS5h ; • 
result  ofthiaatrike p togethersiththeidestructionof^ 
the  railroad  hr ldgesacroes  the  Dnepr  , of  s tat  ions ; ^and ; 
of  dejwts'^in^nthe'MrMy,  andffroiit£^  :" 

«ft.r  th.  bor*t  u&i«»iiy»  Md  '.liodt  c*rtUwm.  ,«i»V 


of  radioactive . contamination  formed  (ovsr 
90  r^homand;  squa^^il 

6 • indict 

for  all  personnel. 4to'%earfgas:  .Masks:t%for^l 


Over  ahlarea : of f^500  'Sqiuxe^ 

l.T«U  <m  tra  'Sa  to'lOO  romtow'^ 

had  to  stay  In  various  typoa ; ot  co wgi 


and  in  slit  1 
of  aradiation 


It  sms  necsss«^f^$iaf^^psn«ottBsl^^^ 
oontaninat ion  with  radiation  levelstif'riniS’ thatty  . 

roentgens  per  hour  & which  totalled  lSOO  square  kilosietera, 
into  other  areas. 


It  should  also  be  noted  that  the  contamination  of  so 
large  an  area,  as  a result  of  ground  nuclear  bursts,  limited 
the  aM»Yeaeat  capabilities  of  the  rear  crgzas  in  the  frost's 
rear  area. 


The  front  *s  staff  and  the  arnj  staffs  did  not  asks  a 
sufficiently  deep  analysis  of  the  radiation  situation  which 
had  built  up  and  did  not  therefore  undertake  all  the 
Measures  necessary  to  eliminate  the  consequences  of  nuclear 
strikes  and  of  radioactive  contamlnatlon/  to  prevent  the 
re -irradiation  of  personnel  and  to  restore  the  ooubat 


effectiveness  of  rear  service  units  and  installations . 

A caicul&f ion  < of  the  ? irradiation  doses;:  'sustained j by 
personnel  of  the  rear  service  units  and  subunits  vas  not 
organized  by  the  rear  staff  of  the  front. 

The  experience  of  the  exercise  once  again  confined 
that  .in  the : Interests  .of  proper 

protec  tionofthetroopeand  of  theforgans'.  of -'  the  rear 
. area'  and  < Inf  t he  {.Infer  es  ts ; of : the  ir:/t  inely  - jlnf  orauit  ion  - • 
about  the  rhdlntlon  situation,  it'  is  necessary  to-  provide 
{a ,.coiwta^|rjBf lecf ioh|o^  the;.;:  fair  of 

>'r»Ala t of  the  front , and 

f-V * 


An  notifying  . the  ■ great 

mmber  .of  ' the  radiation  situation  in 

with  instruments  for 


lisi  nate  the.  consecuences  i vf  i oocle&r  and  chemical  attack , 

'■l  l»wAtabspiiteIy  noneans ' f ^Ipi^ia!^^  . 

Clearly , ; ifc|srill  be  necessary  to  j^xaalne  thej  :f  ronf  * s ' 
complex : of c;x*ar  ;;nres^Sehe*fcntvp*^ 

a view  to  i reasing  their  capabilities  so  that  they  nay 
support  the  missile-technical  units  with  scans  for  special 
treatment. 


The  transport  of  tanks  on  heavy-duty  trailers.  In  the 
course  of  the  exercise,  tanks  oz  the  5 9th  Tank  "Beg isent 
were  actually  transported  on  heavy-  duty  trailers  iron  the 
O^ech  area  to  the  Lutsk  area  and  back,  over  a distance 
of  nore  than  500  kilometers  • The  exper isent  was  conducted 
with  exploratory  aiss.  The  task  of  attaining  high  tactical 
speeds  of  transport  was  not  Imposed,  it  was  envisaged  that 
the  operational,  organisational,  and  technical  capabilities 
of  such  a aoveaent  should  ha  determined,  with  the  aim  of 
conserving  the  motor  transportation  potentials  (motoresurs) 
ox  combat  vehicles  during  a troop  regrouping,  which  for 
some  reason  cannot,  be  carried  out  by  rail  In  those  areas 
which  are  supported  by  road  communications.  The  preliminary 
conclusion  drawn  from  this  experiment  are  as  follows. 
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The  transport  of  tanks  over  distances  of  500  and  more 
kilometers  provides  an  opportunity  for  considerable 
economies  in  the  motor  transportation  potentials  of  combat 
vehicles.  Here,  the  fact  that  a tank  can  be  brought  up 
to  designated  areas  with  a complete  unit  of  fire  and  with 
a full  load  of  fuel  has  great  significance. 

Additional  equipment  is  not  required  on  the  tanks  or 
on  the  prime  movers  to  load  and  unload  the  tanks,  as  the 
exercise  showed.  A tank  moves  on  to  the  trailer  tinder 
its  own  power  and  is  also  unloaded  independently , and  it 
is  made  fast  to  the  surface  of  a trailer  with  the  trailer’s 
equipment . Special  loading  and  unloading  surfaces -are  not 
required . 

In  organizing  the  march  of  heavy-duty  prime  movers 
carrying  tanks,  the  routes  should  be  carefully  prepared, 
tiifcing  into  consideration  the  weight  of  the  tack  carrier, 
which  is  61  toes  in  all,  and  the  large  turn  radius, which  is 
13  to  14  meters.  The  movement  of  the  vehicle  convoys 
(avtopoyezd)  must  be  supported  by  movement;  support  detach- 
ments . They  must  be  allocated  the  additional  tasks  of 
reinforcing  and  widening  bridges  and  of  preparing  turn-offs 
Uyezd)  from  the  roads  for  halts  and  for  the  unloading  of 
tanks . ■ ' . . 

The  march  speeds  of  the  vehicle  convoys  (hiring  this 
exercise  were  30  to  40  kilometers  per  hour  on  an  asphalt 
highway,  20  to  25  kilometers  per  hour  on  a hard  (ukatannaya) 
earth  road,  and  8 to  12  kilometers  per  hour  on  protracted 
ascents  with  gradients  of  10  to  12  degrees . 

The  low  speeds  of  movement  of  the  vehicle  convoys 
during  this  exercise  can  be  principally  attributed  to 
lack  of  experience  in  the  organization  of  such  transports, 
to  weak  engineer  intelligence,  to  poor  preparation  of  routes, 
and  to  the  inadequacy  of  the  forces  of  the  movement  support 
detachments.  In  principle,  these  speeds  can  be  higher. 

The  experience  of  transporting  tanks  yielded  positive 
results  which  should  be  used  in  the  course  of  combat  and 
operational  training  in  order  to  prepare  our  tank  large 
units  and  units . # 
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Tbe  chief  of  the  tank  troops  and  the  chief  of  the  Central 
■Motor-;  Tractor  Directorate  should  work  out  and  present 
their  proposals  on  this  question  to  the  Main  Staff  of  the 
Ground  Troops  on  the  basis  of  the  experience  of  the 
exercises  conducted. 

Party-political  work  during  the  exercise.  The  command 
of  the  district  and  of  the  armies,  the  political  control, 
the  political  organs,  and  the  party-political  apparat  of 
the  troops  involved  in  the  exercise  devoted  considerable 
work  to  preparing  personnel  for  the  exercise.  All  party- 
political  work  was  conducted  with  the  aim  of  supporting 
the  basic  questions  being  resolved  in  the  course  of  the 
exercise.  The  political  organs  and  the  party  political 
apparat  organized  specific  work  in  the  commands,  staffs,' 
large  units,  and  units  directed  towards  ensuring  the 
qualitative  accomplishment  of  the  tasks  assigned.  Th~ 
party  and  komsomol  organizations  mobilized  the  personnel 
for  the  best  fulfilment  of  their  responsibilities. 

It  should  be  noted  that  an  absolute  majority  of  the 
personnel  taking  part  in  the  exercise  regarded  the  ful- 
filment of  the  obligations  placed  upon  them  conscientiously 
and  with  great  exertion.  Ho  crises  of  improper  behavior 
toward  the  local  population  or  of  other  misdemeanors 
were  noted  among  the  district  troops  throughout  the  exercise. 

As  regards  the  work  of  the  front's  political  control 
and  of  the  political  sections  of  the  armies  during  the 
exercise,  they  still  paid  insufficient  attention  to  the 
activities  of  the  rear  area. and  had  only  a weak  influence 
on  their  operations.  Apparently,  they  do  not  know  the 
rear  area  sufficiently  well  themselves.  During  the  exercise, 
moreover,  serious  defects  in  the  organization  of  the  work 
of  motor  transport  units  and  subunits  were  not  avoided;  not 
all  the  drivers  were  included  in  educational  training.  It 
was  no  coincidence  that  cases  of  combat  equipment  lagging 
behind  on  marches  and  of  accidents  to  vehicles  involving 
personal  injuries  were  recorded. 

Individual  cases  of  poor  work  by  supply  service 
officers  in  organizing  the  feeding  of  personnel  also  took 
place,  juad  led  to  irregularities  and  to  the  tardy  distribution 
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of  products  to  a number  of  subunits. 

On  the  whole,  party-political  work  was  conducted 
purposefully  during  the  exercise  and  helped  the  participants 
to  perform  their  practical  tasks. 


* * * 


Before  ending  my  critique,  I would  like  to  note  that 
the  commander  of  the  front  . Colonel-General  of  Tank  Troops 
Comrade  A.L.  Getman,  and  the  district  apparatus  (okruzhnoy 
apparat)  did  much  work  on  the  preparation  of  the  exercise 
and  of  the  troops  taking  part  in  it . 

During  the  exercise  Colonel-General  of  the  Tank  Troops 
Comrade  Getman  displayed ■ an  adequate  understanding  of  a 
modern  offensive  operat ion  and  of  the  role  of  nuclear/missile 
weapons  and  of  other  weapons  of  mass  destruction,  but  the 
revelation  of  defects  during  the  exercise  make  , it  incumbent 
upon  him  to  occupy  himself  more  seriously  with  the  study  and 
mastery  of  questions  of  the  practical  application  and  use 
of  missile  troops  and  also  of  the  organization  of  rear  service 
support  of  modern  operations  ; He  must  train  his  off  icers, 
generals,  and  staffs  thoroughly  in the  reliable control  of 
the  rear  in  support  of  any  operat ion . 

It  is  necessary  for  the  chief  of  staff  of  the  front, 
Lieutenant-General  H.K.  Volodin,  to  master  the  new  scale  of 
work  more  rapidly , to  study  the  modern  means  of  combat 
thoroughly , to  examine  the  organization  of  the  modern  front 
and  army  rear  areas  more  seriously,  to  give  more  help  to  the 
commander,  and  to  provide  the  staff  with  a leading  role  in 
questions  of  the  organization  of  control  of  troops  and  of 
their  materiel  and  technical  support. 

The  deputy  commander  of  troops  of  the  front's  rear, 
Lieutenant-General  V.I.  Moroz,  although  he  has  been  in 
this  position  for  two  years , has  still  not  acquired  the 
necessary  experience  in  organizing  and  planning  the  work 
of  the  front's  operational  rear  area  and  displayed  Indecision 
in  his  work  and  in  his  direction  of  subordinates.  Be  did 
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not  give  the  requisite  attention  to  the  organization  or 
to  the  thorough  support  of  missile  troops  and  missile- 
technical  units. 

, On  the  whole,  the  district  and  army  apparatus  taking 
part  in  the  exercise,  in  spite  of  the  many  errors  which 
they  committed,  worked  most  strenuously  and  conscientiously, 
gained  solid  experience  and  skills  in  organizing  the 
work  of  the  rear  area,  recognized  the  complete  and  direct 
dependence  of  the  success  of  an  operation  on  tbs  proper, 
timely,  and  uninterrupted  materiel  and  technical  support  of 
the  troops  and  by  their  work  provided  all  of  us  with 
the  opportunity  for  practical  study  of  the  tasks  which 
were  allotted  before  the  exercise. 


In  conclusion,  I would  like  to  note  the  great  and 
fruitful  work  carried  out  by  the  directing  staff,  headed 
by  General  of  the  Army  Comrade  M.M.  Popov,  and  also  by 
Co  lone  1 -General  Comrade  F ■ M . Malvkhin  . Co lone  1 -General 
of  Aviation  F.P.  Poly pin,  General  of  the  Army  Comrade 
P.A  y Kurochkin  ,;"and  by  all  the  intermediary  apparatus 
which  ensured  the  Instructive  conduct  of  so  complex  an 
exarcUa. 


Permit  me,  on  our  joint  behalf,  to  thank  the  Commander 
of  the  Troops  of  the  Carpathian  Hi  lit  ary  District,  Colonel- 
General  of  Tank  Troops  Comrade  Audrey  Lavrentyevich  Get  man , 
for  his  attentive  regard  and  for  the  care  he  has  shown 
to  all  of  us  as  participants  in  the  exercise  and  for  the 
great  work  he  has  done  in  supporting  the  exercise  as  a whole. 


Co*r*«cu»s: 

The  front  unilateral,  two  stage,  operational-rear  exer- 
cise which  has  been  conducted,  has  permitted  us  to  give 
practical  study  to  a number  of  important  questions  concerning 
the  arrangement  and  work  of  the  modern  rear  area  of  a front 
and  of  armies,  especially  to  the  a iss lie- technical  support 
of  troop  combat  operations  in  the  first  operation  of  the 
initial  period  of  a war. 


This  exercise  also  permitted  us  to  study,  to  a certain 
degree,  questions  o f the  control  of  a front  and  army  rear. 

In  the  course  of  the  exercise,  much  valuable  material 
on  these  questions  has  been  amassed;  this  should  be  examined 
thoroughly  and  in  the  near  future  it  should  be  turned  into 
a fuller  collation  and  implemented  in  a series  of  practical 
organizational  measures. 

Together  with  this,  a whole  series  of  grave 
came  to  light  during  the  exercise,  showing  that  some 
responsible  chiefs  and  their  subordinates  have  a low  level 
of  operational-rear  training,  and  a weak  knowledge  of  the 
modern  rear  and  that  they  do  not  know  how  to  organize  its 
arrangement  and  uninterrupted  work  specifically  in  support 
of  the  troops  under  the  conditions  involved  in  the  conduct 
of  modern  combat  operations. 

The  exercise  also  shoved  that  the  command  and  staff 
of  the  front  and  the  army  commanders  and  their  staffs  do 
not  concern  themselves  enough  with  study  of  questions  of 
the  rear,  do  not  direct  its  work  specifically,  and  do  not 
organize  close  coordination  between  the  chiefs  of  arms  of 
troops  and  services  of  the  front  »nd  of  the  armies  and  the 
chiefs  jot  the  rear  services  and  their  staffs . 

The  deficiencies  which  have  been  revealed  in  the 
direction  of  the  rear  area  cannot  be  tolerated.  They  most 
be  decisively  eliminated.  Bach  general  and  officer  of  the 
rear  services,  the  commanders  and  their  staffs,  must  make 
a systematic  improvement  in  their  operational-rear  training 
and  in  their  practical  skills  in  directing  the  rear  area. 

Despite  the  fact  that  this  vas  a special  rear  exercise, 
a number  of  operational  questions  connected  with  the 
organization  and  conduct  ot  the  first  offensive  operation 
of  a front  and  an  army  in  the  initial  period  of  a war  were 
also  noted. 

In  the  process  of  deciding  operational  questions,  the 
generals  and  officers  broadened  their  knowledge  and 
experience  in  organizing  and  Conducting  modern  operations. 
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In  addition,  a number  of  major  shortcomings  In  the 
work  of  generals,  officers,  and  staffs  were  also  revealed 
in  their  solution  of  operational  questions,  especially  of 
those  connected  with  the  use  of  missile  troops  and  with  the 
application  of  nuclear  weapons.  These  shortcomings  indicate 
that  some  generals  and  officers  still  do  not  concern  them- 
selves systematically  with  the  completion  of  their 
operational  training. 

The  commander  of  the  troops  of  the  Carpathian  Military 
District  and  the  army  commanders  must  pay  serious  attention 
to  the  shortcomings  in  the  training  of  generals,  officers, 
and  staffs  on  the  questions  regarding  operational  prepara- 
tions which  have  been  mentioned  and  must  eliminate  them 
in  the  shortest  period  of  time. 

The  chiefs  of  the  rear,  of  missile  troops  and  of 
artillery  and  of  the  missile-artillery  armament  of  other 
districts  who  attended  the  exercise  must  understand  that 
the  defects  which  have  been  indicated  also  apply  fully  to 
them;  they  must  draw  the  proper  conclusions  from  this 
exercise,  and  they  must  switch  Immediately  to  the  study  of 
the  many  unclear  and  weakly  resolved  questions  concerning 
the  organization  of  the  rear  area. 

On  the  results  of  the  exercise,  one  can  draw  the  general 
conclusion  that  it  was,  on  the  whole,  instructive  and  useful 
for  all  those  taking  part.  The  experience  of  the  exercise 
will  permit  the  necessary  conclusions  on  improving  the  organs 
of  the  operational  rear  of  a front  and  of  armies  to  be  drawn, 
so  that  the  solution  of  a number  of  most  important  questions 
on  the  organization  and  arrangement  of  the  modern  rear 
area  may  be  more  soundly  resolved. 


Comrades ! 

Approximately  three  months  remain  before  the  opening  of 
the  XXII  Congress  of  the  Communist  Party  of  the  Soviet  Union. 
The  whole  Soviet  people  is  seised  with  creative  enthusiasm 
and  is  striving  to  approach  this  significant  event  in  the 
life  of  the  Party  and  of  the  nation  with  new  achievements  in 
the  fulfilment  of  the  Seven -Tear  Plan  . 
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Permit  me  to  express  ay  confidence  that  the  personnel 
of  the  Ground  Troops  and  of  the  Carpathian  Military  District 
will  apply  all  its  strength  and  knowledge  to  a further 
increase  in  the  level  of  combat  preparations  and  combat 
readiness  and,  together  with  the  whole  Soviet  people,  will 
give  a worthy  welcome  to  the  XXII  Congress  of  our  own 
native  Communist  Party. 
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